King, Dave 


Subject: 

Attachments: 


From: 

Sent: 

To: 

Cc: 


Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Tuesday, June 14, 2016 1:13 AM 
Tarpgaard, Sarah (FHWA) 

Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, 
Brian (FHWA); Dowd, Mark (OST); Manglicmot, Timothy; Timothy Papandreou; Balaji 
Yelchuru; Webster, Monique; Ito, Darton; Manglicmot, Timothy 
(Timothy.Manglicmot@sfmta.com); DaveTrinkle; lhollyer@berkeley.edu; Laura S 
Melendy; Lacon, Colin; Papandreou, Timothy; Denver, Jessie (ENV); Gillett, Gillian; 
Alexandre M. Bayen; Susan Shaheen 
RE: San Fran Budget Clarification Request 

Attachment A - UC Berkeley Knowledge Share.pdf; Attachment B - ITS Leveraging.pdf; 
Responses to USDOT Smart City Challenge staff questions of June 13.pdf 


Hello, Sarah: 


The attached three documents should adequately answer USDOT's budget clarification questions. The 
primary document is "Responses to USDOT Smart City Challenge Questions" in which we answer 
USDOT's three questions and introduce two related Attachments. Attachment A discusses knowledge- 
sharing within and beyond the Smart City Challenge. Attachment B surveys the strong leveraging 
potential of partnering with the Institute of Transportation Studies based on what ITS brings to the 
table right now. 

Please let me know if USDOT has any further questions or concerns. 

Regards, 

Joel G 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
SFMTA 

w: 415.701.4499 
c: 510.689.9850 


From: Goldberg, Joel 

Sent: Monday, June 13, 2016 11:17 AM 

To: Tarpgaard, Sarah (FHWA) 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST); Manglicmot, Timothy; Timothy Papandreou; Schmidt, Stephan; Balaji Yelchuru; Webster, Monique; Ito, Darton; 
Harris, Danielle J; Manglicmot, Timothy (Timothy.Manglicmot@sfmta.com); DaveTrinkle; lhollyer@berkeley.edu; Laura S 
Melendy; Lacon, Colin; Papandreou, Timothy; Denver, Jessie (ENV); Gillett, Gillian; Alexandre M. Bayen; Susan Shaheen 
Subject: RE: San Fran Budget Clarification Request 


Hi, Sarah: 


l 


We were anticipating some of these questions last week and we and our partners at UC Berkeley should be able to 
respond by COB per your request. 

Regards, 

Joel G 

Message may be dictated - please pardon typos 


Nr 

^MTAloel C. Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Tarpgaard, Sarah (FHWA) [mailto:Sarah.Tarpgaard@dot.gov] 

Sent: Monday, June 13, 2016 10:31 AM 

To: Manglicmot, Timothy; Timothy Papandreou; Goldberg, Joel 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST) 

Subject: San Fran Budget Clarification Request 
Good Morning San Francisco, 

Thank you very much for your insightful presentation last week. We appreciate your hard work. I do have the following 
budget clarification questions per our conversation on Thursday afternoon. You mentioned specific numbers for the UC 
Berkeley proposed subaward in your application, which I see on page 10 of the Budget Application. However, I remain 
unclear regarding funding sources and delineation of costs between SFMTA and UC Berkeley. I ask for your clarification 
on the following. 

1. Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at roughly $35M. That's a 
total of $55M to be funded by USDOT's $40M plus $15M cash or equivalent value donations from your partners 
as you state on page 10. Please clarify the sources of the $15M partner donations that will be used to fund the 
$55 M? List entity and amount please. 

2. How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to cover expenses, and 
how will the cash donation funding be divided? For example, complete the following table if applicable: 



Federal funding will 
fund: 

Cash Donation from 

Partners will fund: 

Totals per page 10 of 
budget 

SFMTA 

$? 

$? 

$20M 

UC Berkeley 

$? 

$? 

$35M 

Total 

$40 M 

$15M 

$55M 


3. Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, what is the dollar 
value of UC Berkeley cost share? If applicable, what does the cost share contribution consist of (in-kind labor? 
Waived or reduced indirect costs? Cash?) 


Please provide this response by COB today? 


2 


Thanks, 


Sarah Tarpgaard, Contracting Officer / Agreement Officer 

U.S. Department of Transportation 

Federal Highway Administration 

Office of Acquisition and Grants Management, HCFA-32 

Room E66-331 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

(202) 366-5750; sarah. tarpgaardfa) dot. gov 

HCFA values your perspective on your recent acquisition experience. Please take a moment to complete our brief customer survey 
available here . 

Your response is anonymous and will help us assess the quality of our support to your program. 

Note : access to the survey is limited to FHWA employees. 
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King, Dave 


Subject: 

Attachments: 


From: 

Sent: 

To: 

Cc: 


Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Tuesday, June 14, 2016 1:13 AM 
Tarpgaard, Sarah (FHWA) 

Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, 
Brian (FHWA); Dowd, Mark (OST); Manglicmot, Timothy; Timothy Papandreou; Balaji 
Yelchuru; Webster, Monique; Ito, Darton; Manglicmot, Timothy; Dave Trinkle; 
lhollyer@berkeley.edu; Laura S Melendy; Lacon, 

Colin; Papandreou, Timothy; Denver, Jessie (ENV); Gillett, Gillian; Alexandre M. Bayen; 
Susan Shaheen 

RE: San Fran Budget Clarification Request 

Attachment A - UC Berkeley Knowledge Share.pdf; Attachment B - ITS Leveraging.pdf; 
Responses to USDOT Smart City Challenge staff questions of June 13.pdf 


Hello, Sarah: 


The attached three documents should adequately answer USDOT's budget clarification questions. The 
primary document is "Responses to USDOT Smart City Challenge Questions" in which we answer 
USDOT's three questions and introduce two related Attachments. Attachment A discusses knowledge- 
sharing within and beyond the Smart City Challenge. Attachment B surveys the strong leveraging 
potential of partnering with the Institute of Transportation Studies based on what ITS brings to the 
table right now. 

Please let me know if USDOT has any further questions or concerns. 

Regards, 

Joel G 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
SFMTA 

w: 415.701.4499 
c: 510.689.9850 


From: Goldberg, Joel 

Sent: Monday, June 13, 2016 11:17 AM 

To: Tarpgaard, Sarah (FHWA) 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST); Manglicmot, Timothy; Timothy Papandreou; Schmidt, Stephan; Balaji Yelchuru; Webster, Monique; Ito, Darton; 
Harris, Danielle J; Manglicmot, Timothy (Timothy.Manglicmot@sfmta.com); Dave Trinkle; lhollyer@berkeley.edu; Laura S 
Melendy; Lacon, Colin; Papandreou, Timothy; Denver, Jessie (ENV); Gillett, Gillian; Alexandre M. Bayen; Susan Shaheen 
Subject: RE: San Fran Budget Clarification Request 


Hi, Sarah: 


4 


We were anticipating some of these questions last week and we and our partners at UC Berkeley should be able to 
respond by COB per your request. 

Regards, 

Joel G 

Message may be dictated - please pardon typos 


Nr 

^MTAloel C. Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Tarpgaard, Sarah (FHWA) [mailto:Sarah.Tarpgaard@dot.gov] 

Sent: Monday, June 13, 2016 10:31 AM 

To: Manglicmot, Timothy; Timothy Papandreou; Goldberg, Joel 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST) 

Subject: San Fran Budget Clarification Request 
Good Morning San Francisco, 

Thank you very much for your insightful presentation last week. We appreciate your hard work. I do have the following 
budget clarification questions per our conversation on Thursday afternoon. You mentioned specific numbers for the UC 
Berkeley proposed subaward in your application, which I see on page 10 of the Budget Application. However, I remain 
unclear regarding funding sources and delineation of costs between SFMTA and UC Berkeley. I ask for your clarification 
on the following. 

1. Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at roughly $35M. That's a 
total of $55M to be funded by USDOT's $40M plus $15M cash or equivalent value donations from your partners 
as you state on page 10. Please clarify the sources of the $15M partner donations that will be used to fund the 
$55 M? List entity and amount please. 

2. How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to cover expenses, and 
how will the cash donation funding be divided? For example, complete the following table if applicable: 



Federal funding will 
fund: 

Cash Donation from 

Partners will fund: 

Totals per page 10 of 
budget 

SFMTA 

$? 

$? 

$20M 

UC Berkeley 

$? 

$? 

$35M 

Total 

$40 M 

$15M 

$55M 


3. Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, what is the dollar 
value of UC Berkeley cost share? If applicable, what does the cost share contribution consist of (in-kind labor? 
Waived or reduced indirect costs? Cash?) 


Please provide this response by COB today? 
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Thanks, 


Sarah Tarpgaard, Contracting Officer / Agreement Officer 

U.S. Department of Transportation 

Federal Highway Administration 

Office of Acquisition and Grants Management, HCFA-32 

Room E66-331 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

(202) 366-5750; sarah. tarpgaardfa) dot. gov 

HCFA values your perspective on your recent acquisition experience. Please take a moment to complete our brief customer survey 
available here . 

Your response is anonymous and will help us assess the quality of our support to your program. 

Note : access to the survey is limited to FHWA employees. 
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King, Dave 


Subject: 

Attachments: 


From: 

Sent: 

To: 

Cc: 


Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Tuesday, June 14, 2016 1:13 AM 
Tarpgaard, Sarah (FHWA) 

Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, 
Brian (FHWA); Dowd, Mark (OST); Manglicmot, Timothy; Timothy Papandreou; Balaji 
Yelchuru; Webster, Monique; Ito, Darton; Manglicmot, Timothy; Dave Trinkle; 
lhollyer@berkeley.edu; Laura S Melendy; Lacon, 

Colin; Papandreou, Timothy; Denver, Jessie (ENV); Gillett, Gillian; Alexandre M. Bayen; 
Susan Shaheen 

RE: San Fran Budget Clarification Request 

Attachment A - UC Berkeley Knowledge Share.pdf; Attachment B - ITS Leveraging.pdf; 
Responses to USDOT Smart City 
Challenge staff questions of June 13.pdf 


Hello, Sarah: 


The attached three documents should adequately answer USDOT's budget clarification questions. The 
primary document is "Responses to USDOT Smart City Challenge Questions" in which we answer 
USDOT's three questions and introduce two related Attachments. Attachment A discusses knowledge- 
sharing within and beyond the Smart City Challenge. Attachment B surveys the strong leveraging 
potential of partnering with the Institute of Transportation Studies based on what ITS brings to the 
table right now. 

Please let me know if USDOT has any further questions or concerns. 

Regards, 

Joel G 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
SFMTA 

w: 415.701.4499 
c: 510.689.9850 


From: Goldberg, Joel 

Sent: Monday, June 13, 2016 11:17 AM 

To: Tarpgaard, Sarah (FHWA) 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST); Manglicmot, Timothy; Timothy Papandreou; Schmidt, Stephan; Balaji Yelchuru; Webster, Monique; Ito, Darton; 
Harris, Danielle J; Manglicmot, Timothy (Timothy.Manglicmot@sfmta.com); Dave Trinkle; lhollyer@berkeley.edu; Laura S 
Melendy; Lacon, Colin; Papandreou, Timothy; Denver, Jessie (ENV); Gillett, Gillian; Alexandre M. Bayen; Susan Shaheen 
Subject: RE: San Fran Budget Clarification Request 


Hi, Sarah: 
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We were anticipating some of these questions last week and we and our partners at UC Berkeley should be able to 
respond by COB per your request. 

Regards, 

Joel G 

Message may be dictated - please pardon typos 


Nr 

^MTAloel C. Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Tarpgaard, Sarah (FHWA) [mailto:Sarah.Tarpgaard@dot.gov] 

Sent: Monday, June 13, 2016 10:31 AM 

To: Manglicmot, Timothy; Timothy Papandreou; Goldberg, Joel 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST) 

Subject: San Fran Budget Clarification Request 
Good Morning San Francisco, 

Thank you very much for your insightful presentation last week. We appreciate your hard work. I do have the following 
budget clarification questions per our conversation on Thursday afternoon. You mentioned specific numbers for the UC 
Berkeley proposed subaward in your application, which I see on page 10 of the Budget Application. However, I remain 
unclear regarding funding sources and delineation of costs between SFMTA and UC Berkeley. I ask for your clarification 
on the following. 

1. Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at roughly $35M. That's a 
total of $55M to be funded by USDOT's $40M plus $15M cash or equivalent value donations from your partners 
as you state on page 10. Please clarify the sources of the $15M partner donations that will be used to fund the 
$55 M? List entity and amount please. 

2. How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to cover expenses, and 
how will the cash donation funding be divided? For example, complete the following table if applicable: 



Federal funding will 
fund: 

Cash Donation from 

Partners will fund: 

Totals per page 10 of 
budget 

SFMTA 

$? 

$? 

$20M 

UC Berkeley 

$? 

$? 

$35M 

Total 

$40 M 

$15M 

$55M 


3. Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, what is the dollar 
value of UC Berkeley cost share? If applicable, what does the cost share contribution consist of (in-kind labor? 
Waived or reduced indirect costs? Cash?) 


Please provide this response by COB today? 
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Thanks, 


Sarah Tarpgaard, Contracting Officer / Agreement Officer 

U.S. Department of Transportation 

Federal Highway Administration 

Office of Acquisition and Grants Management, HCFA-32 

Room E66-331 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

(202) 366-5750; sarah. tarpgaardfa) dot. gov 

HCFA values your perspective on your recent acquisition experience. Please take a moment to complete our brief customer survey 
available here . 

Your response is anonymous and will help us assess the quality of our support to your program. 

Note : access to the survey is limited to FHWA employees. 
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King, Dave 


From: 

Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Sent: 

Monday, June 13, 2016 4:30 PM 

To: 

Alexandre M. BAYEN 

Cc: 

Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; 
Manglicmot, Timothy; Timothy Papandreou; Balaji Yelchuru; Webster, Monique; Ito, 
Darton; Dave Trinkle; lhollyer@berkeley.edu; Laura S Melendy; Lacon, Colin; 
Papandreou, 

Timothy; Denver, Jessie (ENV); Gillett, Gillian; Susan Shaheen; Nath, Jay 

Subject: 

RE: San Fran Budget Clarification Request 


Looks really good. Feel free to mark up what I just sent you. I'll pull this all together tonight. Thx, JG 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Alexandre M. BAYEN [mailto:bayen@berkeley.edu] 

Sent: Monday, June 13, 2016 4:27 PM 
To: Goldberg, Joel 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Manglicmot, Timothy; Timothy 
Papandreou; Balaji Yelchuru; Webster, Monique; Ito, Darton; Dave Trinkle; lhollyer@berkeley.edu; Laura S Melendy; 
Lacon, Colin; Papandreou, Timothy; Denver, Jessie (ENV); Gillett, Gillian; Susan Shaheen; Nath, Jay 
Subject: Re: San Fran Budget Clarification Request 

Dear Joel, 

Here is the ITS response: we total $60 million. Note that this is serious, i.e. we only count the stuff that will 
help the SCC, we do not count all the things we have (library, etc.). So this should be defensible. Please let us 
know if this works. Thanks a lot. 

Cheers 

Alex 


Alexandre M. Bayen 

Liao-Cho Professor of Engineering 

Director, Institute of Transportation Studies 

University of California, Berkeley 

Institute of Transportation Studies 

109 McLaughlin Hall, Berkeley CA 94720-1720 

Tel: 510-642-3585 

URL : http : //its . berkeley . edu 

Electrical Engineering and Computer Sciences 
Civil and Environmental Engineering 

642 Sutardja Dai Hall (CITRIS Building), Berkeley, CA 94720-1764 
Tel: 510-642-2468 
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URL : http : //bayen . eecs . berkeley . edu/ 


Lawrence Berkeley National Laboratory 

Faculty Scientist, Mechanical Engineering 

URL : http ://eetd.lbl. gov/people/ alexandre-bayen 


On Mon, Jun 13, 2016 at 4:11 PM, Goldberg, Joel < Joel.Goldberg@sfmta.com > wrote: 

Team, please review this draft response. I believe questions 1 and 2 are fully answered. Waiting input on 3 from 
UCB that I know is coming shortly. Be blunt - I’m cool with that. 


Joel Goldberg 


[draft] Responses to USDOT Smart City Challenge staff questions of June 13, 2016 

Ql: Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at 

roughly $35M. That’s a total of $55M to be funded by USDOT’s $40M plus $15M cash or equivalent 
value donations from your partners as you state on page 10. Please clarify the sources of the $15M 
partner donations that will be used to fund the $55 M? List entity and amount please. 


Q2: How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to 

cover expenses, and how will the cash donation funding be divided? For example, complete the 
following table if applicable. 


See below. 


Al, 2: We offer a clarification to our Smart City Challenge (SCC) submittal. The USDOT-referenced 
table on page 10 inverted the amount going to each entity. The SFMTA’s share of costs is $35.2 million 
and UC Berkeley’s is $20.0 million. The costs will be as follows, consistent with back-up 
documentation submitted on May 23. This table is a mathematical representation of San Francisco's 
Smart City Challenge budget. It takes the $55.2 million cost of the project and splits the costs 63.81% 
for SFMTA and 36.19% for UC Berkeley. It then applies revenues pro-rata to cover these costs. 


San Francisco Smart City Challenge Combined Budget and Funding Summary 


Budget 

Funding 

Totals 


Total Cost per 
SF 

SCC Proposal 

% Cost for 
SFMTA and 
UC Berkeley 

Share of SCC 
Grant 

Cash Donation 
from Partners 

SFMTA 

$35,240,952 

63.81% 

$25,523,584 

$9,717,368 

$35,240,952 

UC Berkeley 

$19,987,895 

36.19% 

$14,476,417 

$5,511,478 

$19,987,895 


it 



Total 


$55,228,846 


100.00% $40,000,000 $15,228,846 $55,228,846 


We are not yet assigning grant or match sources from the Letters of Commitment to SFMTA or 
UC Berkeley. The intent here is simply to 'show the math.' The City is the project implementer with UC 
Berkeley the project evaluator and research lead. The City will serve as grant recipient. It is too early for 
the SFMTA to categorically state how much of the SCC grant will be paid to UC Berkeley, but because 
the University’s cost exceed our (non-federal) cash donations, it will be paid some SCC grant funds. 


As of May 20, the SFMTA has received $153,476,400 of combined cash and in-kind contribution 
pledges against its SCC application. Of these, a few call out cash contributions totaling $26,500,000, 
namely: 


• TransitScreen / CIVIQ: $16,000,000 

• Yamaha Motor Ventures & Laboratory Silicon Valley, Inc. $10,000,000 


• Verizon 


$500,000 


These contributions have not been re-visited with our stakeholders since our SCC submittal to 
USDOT. It is likely that they will scrutinize and pre-condition their respective cash contributions. 
Because the shown cash contributions represent only 10% of the commitments made by the 
stakeholders, it is also likely that, if necessary, the cash amounts could increase pending further dialog 
or a second solicitation made by San Francisco’s Smart City Institute . 


Q3: Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, 

what is the dollar value ofUC Berkeley cost share? If applicable, what does the cost share contribution 
consist of (in-kind labor? Weaved or reduced indirect costs? Cash?) 


UC Berkeley is not providing in-kind services or its own funding. Rather, the City will pay the 
University for its rich academic resources, facilities, data warehousing and analysis, and research 
leadership using a combination of federal and private sources. In return for investing in San Francisco, 
the USDOT and the Nation will accelerate the deployment of Smart City technologies specificcdly 
because of its relation with the University. (I will incorporate language provided by Susan Shaheen and 
Alex Bayen here). 
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Message may be dictated - please pardon typos 



SFMT Alocl C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Goldberg, Joel 

Sent: Monday, June 13, 2016 11:17 AM 

To: 'Tarpgaard, Sarah (FHWA)' 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST); Manglicmot, Timothy; Timothy Papandreou; Schmidt, Stephan; Balaji Yelchuru; Webster, Monique; Ito, Darton; 
Harris, Danielle J; Manglicmot, Timothy ( Timothy. Manqlicmot@sfmta.com) ; Dave Trinkle; ' lhollver@ berkelev.edu '; Laura S 
Melendy; Lacon, Colin; Papandreou, Timothy; 'Denver, Jessie (ENV)'; Gillett, Gillian; Alexandre M. Bayen; 'Susan Shaheen' 
Subject: RE: San Fran Budget Clarification Request 


Hi, Sarah: 


We were anticipating some of these questions last week and we and our partners at UC Berkeley should be able 
to respond by COB per your request. 


Regards, 


Joel G 


Message may be dictated - please pardon typos 
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SFM . T Alocl C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Tarpgaard, Sarah (FHWA) rmailto:Sarah.Tarpqaard(a>dot.qovl 

Sent: Monday, June 13, 2016 10:31 AM 

To: Manglicmot, Timothy; Timothy Papandreou; Goldberg, Joel 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST) 

Subject: San Fran Budget Clarification Request 


Good Morning San Francisco, 


Thank you very much for your insightful presentation last week. We appreciate your hard work. I do have the 
following budget clarification questions per our conversation on Thursday afternoon. You mentioned specific 
numbers for the UC Berkeley proposed subaward in your application, which I see on page 10 of the Budget 
Application. However, I remain unclear regarding funding sources and delineation of costs between SFMTA 
and UC Berkeley. I ask for your clarification on the following. 


1. Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at roughly $35M. 
That’s a total of $55M to be funded by USDOT’s $40M plus $15M cash or equivalent value donations from 
your partners as you state on page 10. Please clarify the sources of the $15M partner donations that will be used 
to fund the $55 M? List entity and amount please. 


2. How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to cover 
expenses, and how will the cash donation funding be divided? For example, complete the following table if 
applicable: 



Federal funding will 
fund: 

Cash Donation from 
Partners will fund: 

Totals per page 10 of 
budget 

SFMTA 

$? 

$? 

$20M 

UC Berkeley 

$? 

$? 

$35M 
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Total 


$40M 


$15M 


$55M 


3. Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, what is the 
dollar value of UC Berkeley cost share? If applicable, what does the cost share contribution consist of (in-kind 
labor? Waived or reduced indirect costs? Cash?) 


Please provide this response by COB today? 


Thanks, 


Sarah Tarpgaard, Contracting Officer / Agreement Officer 
U.S. Department of Transportation 
Federal Highway Administration 

Office of Acquisition and Grants Management, HCFA-32 

Room E66-331 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

(202) 366-5750 ; scirah. tarpgaard@dot. gov 

HCFA values your perspective on your recent acquisition experience. Please take a moment to complete our brief customer survey 
available here . 

Your response is anonymous and will help us assess the quality of our support to your program. 

Note : access to the survey is limited to FHWA employees. 
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King, Dave 


From: 

Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Sent: 

Monday, June 13, 2016 4:30 PM 

To: 

Alexandre M. BAYEN 

Cc: 

Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; 
Manglicmot, Timothy; Timothy Papandreou; Balaji Yelchuru; Webster, Monique; Ito, 
Darton; Dave Trinkle; lhollyer@berkeley.edu; Laura S Melendy; Lacon, Colin; 
Papandreou, 

Timothy; Denver, Jessie (ENV); Gillett, Gillian; Susan Shaheen; Nath, Jay 

Subject: 

RE: San Fran Budget Clarification Request 


Looks really good. Feel free to mark up what I just sent you. I'll pull this all together tonight. Thx, JG 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Alexandre M. BAYEN [mailto:bayen@berkeley.edu] 

Sent: Monday, June 13, 2016 4:27 PM 
To: Goldberg, Joel 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Manglicmot, Timothy; Timothy 
Papandreou; Balaji Yelchuru; Webster, Monique; Ito, Darton; Dave Trinkle; lhollyer@berkeley.edu; Laura S Melendy; 
Lacon, Colin; Papandreou, Timothy; Denver, Jessie (ENV); Gillett, Gillian; Susan Shaheen; Nath, Jay 
Subject: Re: San Fran Budget Clarification Request 

Dear Joel, 

Here is the ITS response: we total $60 million. Note that this is serious, i.e. we only count the stuff that will 
help the SCC, we do not count all the things we have (library, etc.). So this should be defensible. Please let us 
know if this works. Thanks a lot. 

Cheers 

Alex 


Alexandre M. Bayen 

Liao-Cho Professor of Engineering 

Director, Institute of Transportation Studies 

University of California, Berkeley 

Institute of Transportation Studies 

109 McLaughlin Hall, Berkeley CA 94720-1720 

Tel: 510-642-3585 

URL : http : //its . berkeley . edu 

Electrical Engineering and Computer Sciences 
Civil and Environmental Engineering 

642 Sutardja Dai Hall (CITRIS Building), Berkeley, CA 94720-1764 
Tel: 510-642-2468 
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URL : http : //bayen . eecs . berkeley . edu/ 


Lawrence Berkeley National Laboratory 

Faculty Scientist, Mechanical Engineering 

URL : http ://eetd.lbl. gov/people/ alexandre-bayen 


On Mon, Jun 13, 2016 at 4:11 PM, Goldberg, Joel < Joel.Goldberg@sfmta.com > wrote: 

Team, please review this draft response. I believe questions 1 and 2 are fully answered. Waiting input on 3 from 
UCB that I know is coming shortly. Be blunt - I’m cool with that. 


Joel Goldberg 


[draft] Responses to USDOT Smart City Challenge staff questions of June 13, 2016 

Ql: Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at 

roughly $35M. That’s a total of $55M to be funded by USDOT’s $40M plus $15M cash or equivalent 
value donations from your partners as you state on page 10. Please clarify the sources of the $15M 
partner donations that will be used to fund the $55 M? List entity and amount please. 


Q2: How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to 

cover expenses, and how will the cash donation funding be divided? For example, complete the 
following table if applicable. 


See below. 


Al, 2: We offer a clarification to our Smart City Challenge (SCC) submittal. The USDOT-referenced 
table on page 10 inverted the amount going to each entity. The SFMTA’s share of costs is $35.2 million 
and UC Berkeley’s is $20.0 million. The costs will be as follows, consistent with back-up 
documentation submitted on May 23. This table is a mathematical representation of San Francisco's 
Smart City Challenge budget. It takes the $55.2 million cost of the project and splits the costs 63.81% 
for SFMTA and 36.19% for UC Berkeley. It then applies revenues pro-rata to cover these costs. 


San Francisco Smart City Challenge Combined Budget and Funding Summary 


Budget 

Funding 

Totals 


Total Cost per 
SF 

SCC Proposal 

% Cost for 
SFMTA and 
UC Berkeley 

Share of SCC 
Grant 

Cash Donation 
from Partners 

SFMTA 

$35,240,952 

63.81% 

$25,523,584 

$9,717,368 

$35,240,952 

UC Berkeley 

$19,987,895 

36.19% 

$14,476,417 

$5,511,478 

$19,987,895 
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Total 


$55,228,846 


100.00% $40,000,000 $15,228,846 $55,228,846 


We are not yet assigning grant or match sources from the Letters of Commitment to SFMTA or 
UC Berkeley. The intent here is simply to 'show the math.' The City is the project implementer with UC 
Berkeley the project evaluator and research lead. The City will serve as grant recipient. It is too early for 
the SFMTA to categorically state how much of the SCC grant will be paid to UC Berkeley, but because 
the University’s cost exceed our (non-federal) cash donations, it will be paid some SCC grant funds. 


As of May 20, the SFMTA has received $153,476,400 of combined cash and in-kind contribution 
pledges against its SCC application. Of these, a few call out cash contributions totaling $26,500,000, 
namely: 


• TransitScreen / CIVIQ: $16,000,000 

• Yamaha Motor Ventures & Laboratory Silicon Valley, Inc. $10,000,000 


• Verizon 


$500,000 


These contributions have not been re-visited with our stakeholders since our SCC submittal to 
USDOT. It is likely that they will scrutinize and pre-condition their respective cash contributions. 
Because the shown cash contributions represent only 10% of the commitments made by the 
stakeholders, it is also likely that, if necessary, the cash amounts could increase pending further dialog 
or a second solicitation made by San Francisco’s Smart City Institute . 


Q3: Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, 

what is the dollar value ofUC Berkeley cost share? If applicable, what does the cost share contribution 
consist of (in-kind labor? Weaved or reduced indirect costs? Cash?) 


UC Berkeley is not providing in-kind services or its own funding. Rather, the City will pay the 
University for its rich academic resources, facilities, data warehousing and analysis, and research 
leadership using a combination of federal and private sources. In return for investing in San Francisco, 
the USDOT and the Nation will accelerate the deployment of Smart City technologies specificcdly 
because of its relation with the University. (I will incorporate language provided by Susan Shaheen and 
Alex Bayen here). 
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Message may be dictated - please pardon typos 



SFMT Alocl C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Goldberg, Joel 

Sent: Monday, June 13, 2016 11:17 AM 

To: 'Tarpgaard, Sarah (FHWA)' 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST); Manglicmot, Timothy; Timothy Papandreou; Schmidt, Stephan; Balaji Yelchuru; Webster, Monique; Ito, Darton; 
Harris, Danielle J; Manglicmot, Timothy ( Timothy. Manqlicmot@sfmta.com) ; Dave Trinkle; ' lhollver@ berkelev.edu '; Laura S 
Melendy; Lacon, Colin; Papandreou, Timothy; 'Denver, Jessie (ENV)'; Gillett, Gillian; Alexandre M. Bayen; 'Susan Shaheen' 
Subject: RE: San Fran Budget Clarification Request 


Hi, Sarah: 


We were anticipating some of these questions last week and we and our partners at UC Berkeley should be able 
to respond by COB per your request. 


Regards, 


Joel G 


Message may be dictated - please pardon typos 
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SFM . T Alocl C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Tarpgaard, Sarah (FHWA) rmailto:Sarah.Tarpqaard(a>dot.qovl 

Sent: Monday, June 13, 2016 10:31 AM 

To: Manglicmot, Timothy; Timothy Papandreou; Goldberg, Joel 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST) 

Subject: San Fran Budget Clarification Request 


Good Morning San Francisco, 


Thank you very much for your insightful presentation last week. We appreciate your hard work. I do have the 
following budget clarification questions per our conversation on Thursday afternoon. You mentioned specific 
numbers for the UC Berkeley proposed subaward in your application, which I see on page 10 of the Budget 
Application. However, I remain unclear regarding funding sources and delineation of costs between SFMTA 
and UC Berkeley. I ask for your clarification on the following. 


1. Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at roughly $35M. 
That’s a total of $55M to be funded by USDOT’s $40M plus $15M cash or equivalent value donations from 
your partners as you state on page 10. Please clarify the sources of the $15M partner donations that will be used 
to fund the $55 M? List entity and amount please. 


2. How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to cover 
expenses, and how will the cash donation funding be divided? For example, complete the following table if 
applicable: 



Federal funding will 
fund: 

Cash Donation from 
Partners will fund: 

Totals per page 10 of 
budget 

SFMTA 

$? 

$? 

$20M 

UC Berkeley 

$? 

$? 

$35M 
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Total 


$40M 


$15M 


$55M 


3. Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, what is the 
dollar value of UC Berkeley cost share? If applicable, what does the cost share contribution consist of (in-kind 
labor? Waived or reduced indirect costs? Cash?) 


Please provide this response by COB today? 


Thanks, 


Sarah Tarpgaard, Contracting Officer / Agreement Officer 
U.S. Department of Transportation 
Federal Highway Administration 

Office of Acquisition and Grants Management, HCFA-32 

Room E66-331 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

(202) 366-5750 ; scirah. tarpgaard@dot. gov 

HCFA values your perspective on your recent acquisition experience. Please take a moment to complete our brief customer survey 
available here . 

Your response is anonymous and will help us assess the quality of our support to your program. 

Note : access to the survey is limited to FHWA employees. 
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King, Dave 


From: 

Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Sent: 

Monday, June 13, 2016 4:30 PM 

To: 

Alexandre M. BAYEN 

Cc: 

Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; 
Manglicmot, Timothy; Timothy Papandreou; Balaji Yelchuru; Webster, Monique; Ito, 
Darton; Dave Trinkle; lhollyer@berkeley.edu; Laura S Melendy; Lacon, Colin; 
Papandreou, Timothy; Denver, Jessie (ENV); Gillett, Gillian; Susan Shaheen; Nath, Jay 

Subject: 

RE: San Fran Budget Clarification Request 


Looks really good. Feel free to mark up what I just sent you. I'll pull this all together tonight. Thx, JG 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Alexandre M. BAYEN [mailto:bayen@berkeley.edu] 

Sent: Monday, June 13, 2016 4:27 PM 
To: Goldberg, Joel 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Manglicmot, Timothy; Timothy 
Papandreou; Balaji Yelchuru; Webster, Monique; Ito, Darton; Dave Trinkle; lhollyer@berkeley.edu; Laura S Melendy; 
Lacon, Colin; Papandreou, Timothy; Denver, Jessie (ENV); Gillett, Gillian; Susan Shaheen; Nath, Jay 
Subject: Re: San Fran Budget Clarification Request 

Dear Joel, 

Here is the ITS response: we total $60 million. Note that this is serious, i.e. we only count the stuff that will 
help the SCC, we do not count all the things we have (library, etc.). So this should be defensible. Please let us 
know if this works. Thanks a lot. 

Cheers 

Alex 


Alexandre M. Bayen 

Liao-Cho Professor of Engineering 

Director, Institute of Transportation Studies 

University of California, Berkeley 

Institute of Transportation Studies 

109 McLaughlin Hall, Berkeley CA 94720-1720 

Tel: 510-642-3585 

URL : http : //its . berkeley . edu 

Electrical Engineering and Computer Sciences 
Civil and Environmental Engineering 

642 Sutardja Dai Hall (CITRIS Building), Berkeley, CA 94720-1764 
Tel: 510-642-2468 

URL : http : //bayen . eecs . berkeley .edu/ 
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Lawrence Berkeley National Laboratory 

Faculty Scientist, Mechanical Engineering 

URL : http://eetd.lbl. gov/people/ alexandre-bayen 


On Mon, Jun 13, 2016 at 4:11 PM, Goldberg, Joel < Joel .Goldberg @ sfmta.com > wrote: 

Team, please review this draft response. I believe questions 1 and 2 are fully answered. Waiting input on 3 from 
UCB that I know is coming shortly. Be blunt - I’m cool with that. 


Joel Goldberg 


[draft] Responses to USDOT Smart City Challenge staff questions of June 13, 2016 

Ql: Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at 

roughly $35M. That’s a total of $55M to be funded by USDOT’ s $40M plus $15M cash or equivalent 
value donations from your partners as you state on page 10. Please clarify the sources of the $15M 
partner donations that will be used to fund the $55 M? List entity and amount please. 


Q2: How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to 

cover expenses, and how will the cash donation funding be divided? For example, complete the 
following table if applicable. 


See below. 


Al, 2: We offer a clarification to our Smart City Challenge (SCC) submittal. The USDOT-referenced 
table on page 10 inverted the amount going to each entity. The SFMTA’s share of costs is $35.2 million 
and UC Berkeley’s is $20.0 million. The costs will be as follows, consistent with back-up 
documentation submitted on May 23. This table is a mathematical representation of San Francisco's 
Smart City Challenge budget. It takes the $55.2 million cost of the project and splits the costs 63.81% 
for SFMTA and 36.19% for UC Berkeley. It then applies revenues pro-rata to cover these costs. 


San Francisco Smart City Challenge Combined Budget and Funding Summary 


Budget 

Funding 

Totals 


Total Cost per 
SF 

SCC Proposal 

% Cost for 
SFMTA and 
UC Berkeley 

Share of SCC 
Grant 

Cash Donation 
from Partners 

SFMTA 

$35,240,952 

63.81% 

$25,523,584 

$9,717,368 

$35,240,952 

UC Berkeley 

$19,987,895 

36.19% 

$14,476,417 

$5,511,478 

$19,987,895 

Total 

$55,228,846 

100.00% 

$40,000,000 

$15,228,846 

$55,228,846 
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We are not yet assigning grant or match sources from the Letters of Commitment to SFMTA or 
UC Berkeley. The intent here is simply to 'show the math.' The City is the project implementer with UC 
Berkeley the project evaluator and research lead. The City will serve as grant recipient. It is too early for 
the SFMTA to categorically state how much of the SCC grant will be paid to UC Berkeley, but because 
the University’s cost exceed our (non-federal) cash donations, it will be paid some SCC grant funds. 


As of May 20, the SFMTA has received $153,476,400 of combined cash and in-kind contribution 
pledges against its SCC application. Of these, a few call out cash contributions totaling $26,500,000, 
namely: 


• TransitScreen / CIVIQ: $16,000,000 

• Yamaha Motor Ventures & Laboratory Silicon Valley, Inc. $10,000,000 


• Verizon 


$500,000 


These contributions have not been re-visited with our stakeholders since our SCC submittal to 
USDOT. It is likely that they will scrutinize and pre-condition their respective cash contributions. 
Because the shown cash contributions represent only 10% of the commitments made by the 
stakeholders, it is also likely that, if necessary, the cash amounts could increase pending further dialog 
or a second solicitation made by San Francisco’s Smart City Institute . 


Q3: Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, 

what is the dollar value ofUC Berkeley cost share? If applicable, what does the cost share contribution 
consist of (in-kind labor? Waived or reduced indirect costs? Cash?) 


UC Berkeley is not providing in-kind services or its own funding. Rather, the City will pay the 
University for its rich academic resources, facilities, data warehousing and analysis, and research 
leadership using a combination of federal and private sources. In return for investing in San Francisco, 
the USDOT and the Nation will accelerate the deployment of Smart City technologies specifically 
because of its relation with the University. (I will incorporate language provided by Susan Shaheen and 
Alex Bayen here). 


Message may be dictated - please pardon typos 
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SFMTA 


Joel C. Goldberg 


Manager, Capital Procurement & Management 


W: 415.701.4499 


C: 510.689.9850 


From: Goldberg, Joel 

Sent: Monday, June 13, 2016 11:17 AM 

To: 'Tarpgaard, Sarah (FHWA)' 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST); Manglicmot, Timothy; Timothy Papandreou; Schmidt, Stephan; Balaji Yelchuru; Webster, Monique; Ito, Darton; 
Harris, Danielle J; Manglicmot, Timothy ( Timothy. Manqlicmot@sfmta.com) ; Dave Trinkle; ' ihoiiver@ berkelev.edu '; Laura S 
Melendy; Lacon, Colin; Papandreou, Timothy; 'Denver, Jessie (ENV)'; Gillett, Gillian; Alexandre M. Bayen; 'Susan Shaheen' 
Subject: RE: San Fran Budget Clarification Request 


Hi, Sarah: 


We were anticipating some of these questions last week and we and our partners at UC Berkeley should be able 
to respond by COB per your request. 


Regards, 


Joel G 


Message may be dictated - please pardon typos 



SFMTA 


'..Joel C. Goldberg 
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Manager, Capital Procurement & Management 


W: 415.701.4499 
C: 510.689.9850 


From: Tarpgaard, Sarah (FHWA) rmailto:Sarah.Tarpqaard@dot.qov1 

Sent: Monday, June 13, 2016 10:31 AM 

To: Manglicmot, Timothy; Timothy Papandreou; Goldberg, Joel 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST) 

Subject: San Fran Budget Clarification Request 


Good Morning San Francisco, 


Thank you very much for your insightful presentation last week. We appreciate your hard work. I do have the 
following budget clarification questions per our conversation on Thursday afternoon. You mentioned specific 
numbers for the UC Berkeley proposed subaward in your application, which I see on page 10 of the Budget 
Application. However, I remain unclear regarding funding sources and delineation of costs between SFMTA 
and UC Berkeley. I ask for your clarification on the following. 


1. Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at roughly $35M. 
That’s a total of $55M to be funded by USDOT’s $40M plus $15M cash or equivalent value donations from 
your partners as you state on page 10. Please clarify the sources of the $15M partner donations that will be used 
to fund the $55 M? List entity and amount please. 


2. How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to cover 
expenses, and how will the cash donation funding be divided? For example, complete the following table if 
applicable: 



Federal funding will 
fund: 

Cash Donation from 
Partners will fund: 

Totals per page 10 of 
budget 

SFMTA 

$? 

$? 

$20M 

UC Berkeley 

$? 

$? 

$35M 

Total 

$40M 

$15M 

$55M 
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3. Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, what is the 
dollar value of UC Berkeley cost share? If applicable, what does the cost share contribution consist of (in-kind 
labor? Waived or reduced indirect costs? Cash?) 


Please provide this response by COB today? 


Thanks, 


Sarah Tarpgaard, Contracting Officer / Agreement Officer 
U.S. Department of Transportation 
Federal Highway Administration 

Office of Acquisition and Grants Management, HCFA-32 

Room E66-331 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

(202) 366-5750 ; sarali. tarpgaard@dot. gov 

HCFA values your perspective on your recent acquisition experience. Please take a moment to complete our brief customer survey 
available here . 

Your response is anonymous and will help us assess the quality of our support to your program. 

Note : access to the survey is limited to FHWA employees. 
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King, Dave 


From: 

Sent: 

To: 

Subject: 


Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Monday, June 13, 2016 4:29 PM 
Susan Shaheen 

RE: San Fran Budget Clarification Request — quick question 


S: just tweak and re-send. I'll kludge it all together tonight. Best, JG 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Susan Shaheen [mailto:sshaheen@berkeley.edu] 

Sent: Monday, June 13, 2016 4:23 PM 
To: Goldberg, Joel 

Subject: Re: San Fran Budget Clarification Request - quick question 
Hi Joel, 

Do you think you will use any of the text I sent earlier (yesterday evening)? If so, I would like to add a line 
about our SCC approach serving as a “model” platform for transferability. This is a key point. 

Thanks, 

Susan 


On Jun 13, 2016, at 4:11 PM, Goldberg, Joel < Joel.Goldberg@sfmta.com > wrote: 

Team, please review this draft response. I believe questions 1 and 2 are fully answered. Waiting input on 

3 from UCB that I know is coming shortly. Be blunt - I'm cool with that. 

Joel Goldberg 

[draft] Responses to USDOT Smart City Challenge staff questions of June 13, 2016 

Ql: Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at 

roughly $35 M. That's a total of $55 M to be funded by USDOT' s $40M plus $15M cash or 
equivalent value donations from your partners as you state on page 10. Please clarify the sources 
of the $15M partner donations that will be used to fund the $55 M? List entity and amount 
please. 

Q2: How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to cover 

expenses, and how will the cash donation funding be divided? For example, complete the 
following table if applicable. 
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See below. 


Al, 2: We offer a clarification to our Smart City Challenge (SCC) submittal. The USDOT-referenced 

table on page 10 inverted the amount going to each entity. The SFMTA's share of costs is $35.2 
million and UC Berkeley's is $20.0 million. The costs will be as follows, consistent with back-up 
documentation submitted on May 23. This table is a mathematical representation of San 
Francisco's Smart City Challenge budget. It takes the $55.2 million cost of the project and splits 
the costs 63.81% for SFMTA and 36.19% for UC Berkeley. It then applies revenues pro-rata to 
cover these costs. 


San Francisco Smart City Challenge Combined Budget and Funding Summary 


Budget 

Funding 

Totals 


Total Cost per 
SF 

SCC Proposal 

% Cost for 

SFMTA and UC 
Berkeley 

Share of SCC 

Grant 

Cash Donation 

from Partners 

SFMTA 

$35,240,952 

63.81% 

$25,523,584 

$9,717,368 

$35,240,952 

UC Berkeley 

$19,987,895 

36.19% 

$14,476,417 

$5,511,478 

$19,987,895 

Total 

$55,228,846 

100.00% 

$40,000,000 

$15,228,846 

$55,228,846 


We are not yet assigning grant or match sources from the Letters of Commitment to SFMTA or 
UC Berkeley. The intent here is simply to 'show the math.' The City is the project implementer 
with UC Berkeley the project evaluator and research lead. The City will serve as grant recipient. 

It is too early for the SFMTA to categorically state how much of the SCC grant will be paid to UC 
Berkeley, but because the University's cost exceed our (non-federal) cash donations, it will be 
paid some SCC grant funds. 

As of May 20, the SFMTA has received $153,476,400 of combined cash and in-kind contribution 
pledges against its SCC application. Of these, a few call out cash contributions totaling 
$26,500,000, namely: 

• TransitScreen / CIVIQ: $16,000,000 

• Yamaha Motor Ventures & Laboratory Silicon Valley, Inc. $10,000,000 

• Verizon $500,000 

These contributions have not been re-visited with our stakeholders since our SCC submittal to 
USDOT. It is likely that they will scrutinize and pre-condition their respective cash contributions. 
Because the shown cash contributions represent only 10% of the commitments made by the 
stakeholders, it is also likely that, if necessary, the cash amounts could increase pending further 
dialog or a second solicitation made by San Francisco's Smart City Institute . 

Q3: Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, 

what is the dollar value of UC Berkeley cost share? If applicable, what does the cost share 
contribution consist of (in-kind labor? Waived or reduced indirect costs? Cash?) 

UC Berkeley is not providing in-kind services or its own funding. Rather, the City will pay the 
University for its rich academic resources, facilities, data warehousing and analysis, and research 
leadership using a combination of federal and private sources. In return for investing in San 
Francisco, the USDOT and the Nation will accelerate the deployment of Smart City 
technologies specifically because of its relation with the University. (I will incorporate language 
provided by Susan Shaheen and Alex Bayen here). 
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<image002.png>Joel C. Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Goldberg, Joel 

Sent: Monday, June 13, 2016 11:17 AM 

To: 'Tarpgaard, Sarah (FHWA)' 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian 
(FHWA); Dowd, Mark (OST); Manglicmot, Timothy; Timothy Papandreou; Schmidt, Stephan; Balaji 
Yelchuru; Webster, Monique; Ito, Darton; Harris, Danielle J; Manglicmot, Timothy 
( Timothy. Manqlicmot@sfmta.com) ; Dave Trinkle; ' lhollver@berkelev.edu '; Laura S Melendy; Lacon, Colin; 
Papandreou, Timothy; 'Denver, Jessie (ENV)'; Gillett, Gillian; Alexandre M. Bayen; 'Susan Shaheen' 
Subject: RE: San Fran Budget Clarification Request 

Hi, Sarah: 

We were anticipating some of these questions last week and we and our partners at UC Berkeley should 
be able to respond by COB per your request. 

Regards, 

Joel G 

Message may be dictated - please pardon typos 


<image005.png>Joel C. Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Tarpgaard, Sarah (FHWA) rmailto:Sarah.Tarpqaard@dot.qov1 

Sent: Monday, June 13, 2016 10:31 AM 

To: Manglicmot, Timothy; Timothy Papandreou; Goldberg, Joel 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian 
(FHWA); Dowd, Mark (OST) 

Subject: San Fran Budget Clarification Request 

Good Morning San Francisco, 

Thank you very much for your insightful presentation last week. We appreciate your hard work. I do 
have the following budget clarification questions per our conversation on Thursday afternoon. You 
mentioned specific numbers for the UC Berkeley proposed subaward in your application, which I see on 
page 10 of the Budget Application. However, I remain unclear regarding funding sources and delineation 
of costs between SFMTA and UC Berkeley. I ask for your clarification on the following. 

1. Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at 
roughly $35M. That's a total of $55M to be funded by USDOT's $40M plus $15M cash or 
equivalent value donations from your partners as you state on page 10. Please clarify the 
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sources of the $15M partner donations that will be used to fund the $55 M? List entity and 
amount please. 

2. How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to cover 
expenses, and how will the cash donation funding be divided? For example, complete the 
following table if applicable: 



Federal funding will 
fund: 

Cash Donation from 

Partners will fund: 

Totals per page 10 of 
budget 

SFMTA 

$? 

$? 

$20M 

UC Berkeley 

$? 

$? 

$35M 

Total 

$40 M 

$15M 

$55M 


3. Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, 
what is the dollar value of UC Berkeley cost share? If applicable, what does the cost share 
contribution consist of (in-kind labor? Waived or reduced indirect costs? Cash?) 


Please provide this response by COB today? 
Thanks, 


Sarah Tarpgaard, Contracting Officer / Agreement Officer 

U.S. Department of Transportation 

Federal Highway Administration 

Office of Acquisition and Grants Management, HCFA-32 

Room E66-331 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

(202) 366-5750; sarah. tarpgaard @ dot. gov 

FICFA values your perspective on your recent acquisition experience. Please take a moment to complete our brief 
customer survey available here . 

Your response is anonymous and will help us assess the quality of our support to your program. 

Note : access to the survey is limited to FHWA employees. 
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King, Dave 


From: 

Sent: 

To: 


Subject: 


Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Monday, June 13, 2016 4:11 PM 

Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; 
Manglicmot, Timothy; Timothy Papandreou; Schmidt, Stephan; Balaji Yelchuru; Webster, 
Monique; Ito, Darton; Harris, Danielle J; Manglicmot, Timothy; Dave Trinkle; 
lhollyer@berkeley.edu; Laura S Melendy; Lacon, Colin; Papandreou, Timothy; Denver, 
Jessie (ENV); Gillett, Gillian; Alexandre M. Bayen; Susan Shaheen; Lacon, Colin; Nath, Jay 
RE: San Fran Budget Clarification Request 


Team, please review this draft response. I believe questions 1 and 2 are fully answered. Waiting input on 3 from UCB 

that I know is coming shortly. Be blunt - I'm cool with that. 

Joel Goldberg 

[draft] Responses to USDOT Smart City Challenge staff questions of June 13, 2016 

Ql: Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at roughly $35M. That's 

a total of$55M to be funded by USDOT' s $40M plus $15M cash or equivalent value donations from your partners 
as you state on page 10. Please clarify the sources of the $15M partner donations that will be used to fund the 
$55 M? List entity and amount please. 

Q2: How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to cover expenses , and 

how will the cash donation funding be divided? For example, complete the following table if applicable. 

See below. 

Al, 2: We offer a clarification to our Smart City Challenge (SCC) submittal. The USDOT-referenced table on page 10 

inverted the amount going to each entity. The SFMTA's share of costs is $35.2 million and UC Berkeley's is $20.0 
million. The costs will be as follows, consistent with back-up documentation submitted on May 23. This table is a 
mathematical representation of San Francisco's Smart City Challenge budget. It takes the $55.2 million cost of 
the project and splits the costs 63.81% for SFMTA and 36.19% for UC Berkeley. It then applies revenues pro-rata 
to cover these costs. 


San Francisco Smart City Challenge Combined Budget and Funding Summary 


Budget 

Funding 

Totals 


Total Cost per SF 
SCC Proposal 

% Cost for SFMTA 
and UC Berkeley 

Share of SCC Grant 

Cash Donation 

from Partners 

SFMTA 

$35,240,952 

63.81% 

$25,523,584 

$9,717,368 

$35,240,952 

UC Berkeley 

$19,987,895 

36.19% 

$14,476,417 

$5,511,478 

$19,987,895 

Total 

$55,228,846 

100.00% 

$40,000,000 

$15,228,846 

$55,228,846 


We are not yet assigning grant or match sources from the Letters of Commitment to SFMTA or UC Berkeley. The 
intent here is simply to 'show the math.' The City is the project implementer with UC Berkeley the project 
evaluator and research lead. The City will serve as grant recipient. It is too early for the SFMTA to categorically 
state how much of the SCC grant will be paid to UC Berkeley, but because the University's cost exceed our (non- 
federal) cash donations, it will be paid some SCC grant funds. 
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As of May 20, the SFMTA has received $153,476,400 of combined cash and in-kind contribution pledges against 
its SCC application. Of these, a few call out cash contributions totaling $26,500,000, namely: 

• TransitScreen / CIVIQ: $16,000,000 

• Yamaha Motor Ventures & Laboratory Silicon Valley, Inc. $10,000,000 

• Verizon $500,000 

These contributions have not been re-visited with our stakeholders since our SCC submittal to USDOT. It is likely 
that they will scrutinize and pre-condition their respective cash contributions. Because the shown cash 
contributions represent only 10% of the commitments made by the stakeholders, it is also likely that, if 
necessary, the cash amounts could increase pending further dialog or a second solicitation made by San 
Francisco's Smart City Institute . 

Q3: Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, what is the dollar 

value of UC Berkeley cost share? If applicable, what does the cost share contribution consist of (in-kind labor? 
Waived or reduced indirect costs? Cash?) 

UC Berkeley is not providing in-kind services or its own funding. Rather, the City will pay the University for its 
rich academic resources, facilities, data warehousing and analysis, and research leadership using a combination 
of federal and private sources. In return for investing in San Francisco, the USDOT and the Nation will accelerate 
the deployment of Smart City technologies specifically because of its relation with the University. (I will 
incorporate language provided by Susan Shaheen and Alex Bayen here). 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Goldberg, Joel 

Sent: Monday, June 13, 2016 11:17 AM 

To: 'Tarpgaard, Sarah (FHWA)' 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST); Manglicmot, Timothy; Timothy Papandreou; Schmidt, Stephan; Balaji Yelchuru; Webster, Monique; Ito, Darton; 
Harris, Danielle J; Manglicmot, Timothy (Timothy.Manglicmot@sfmta.com); DaveTrinkle; 'lhollyer@berkeley.edu'; Laura S 
Melendy; Lacon, Colin; Papandreou, Timothy; 'Denver, Jessie (ENV)'; Gillett, Gillian; Alexandre M. Bayen; 'Susan Shaheen' 
Subject: RE: San Fran Budget Clarification Request 

Hi, Sarah: 

We were anticipating some of these questions last week and we and our partners at UC Berkeley should be able to 
respond by COB per your request. 

Regards, 

Joel G 

Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 
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Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Tarpgaard, Sarah (FHWA) rmailto:Sarah.Tarpqaard@dot.qovl 

Sent: Monday, June 13, 2016 10:31 AM 

To: Manglicmot, Timothy; Timothy Papandreou; Goldberg, Joel 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST) 

Subject: San Fran Budget Clarification Request 
Good Morning San Francisco, 

Thank you very much for your insightful presentation last week. We appreciate your hard work. I do have the following 
budget clarification questions per our conversation on Thursday afternoon. You mentioned specific numbers for the UC 
Berkeley proposed subaward in your application, which I see on page 10 of the Budget Application. However, I remain 
unclear regarding funding sources and delineation of costs between SFMTA and UC Berkeley. I ask for your clarification 
on the following. 

1. Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at roughly $35M. That's a 
total of $55M to be funded by USDOT's $40M plus $15M cash or equivalent value donations from your partners 
as you state on page 10. Please clarify the sources of the $15M partner donations that will be used to fund the 
$55 M? List entity and amount please. 

2. How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to cover expenses, and 
how will the cash donation funding be divided? For example, complete the following table if applicable: 



Federal funding will 
fund: 

Cash Donation from 

Partners will fund: 

Totals per page 10 of 
budget 

SFMTA 

$? 

$? 

$20M 

UC Berkeley 

$? 

$? 

$35M 

Total 

$40 M 

$15M 

$55M 


3. Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, what is the dollar 
value of UC Berkeley cost share? If applicable, what does the cost share contribution consist of (in-kind labor? 
Waived or reduced indirect costs? Cash?) 


Please provide this response by COB today? 
Thanks, 


Sarah Tarpgaard, Contracting Officer / Agreement Officer 

U.S. Department of Transportation 

Federal Highway Administration 

Office of Acquisition and Grants Management, HCFA-32 

Room E66-331 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

(202) 366-5750; sarah. tarpgaard(a) dot. gov 
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HCFA values your perspective on your recent acquisition experience. Please take a moment to complete our brief customer survey 
available here . 

Your response is anonymous and will help us assess the quality of our support to your program. 

Note : access to the survey is limited to FHWA employees. 


38 


King, Dave 


From: 

Sent: 

To: 


Subject: 


Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Monday, June 13, 2016 4:11 PM 

Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; 
Manglicmot, Timothy; Timothy Papandreou; Schmidt, Stephan; Balaji Yelchuru; Webster, 
Monique; Ito, Darton; Harris, Danielle J; Manglicmot, Timothy; Dave Trinkle; 
lhollyer@berkeley.edu; Laura S Melendy; Lacon, Colin; Papandreou, Timothy; Denver, 
Jessie (ENV); Gillett, Gillian; Alexandre M. Bayen; Susan Shaheen; Lacon, Colin; Nath, Jay 
RE: San Fran Budget Clarification Request 


Team, please review this draft response. I believe questions 1 and 2 are fully answered. Waiting input on 3 from UCB 

that I know is coming shortly. Be blunt - I'm cool with that. 

Joel Goldberg 

[draft] Responses to USDOT Smart City Challenge staff questions of June 13, 2016 

Ql: Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at roughly $35M. That's 

a total of$55M to be funded by USDOT' s $40M plus $15M cash or equivalent value donations from your partners 
as you state on page 10. Please clarify the sources of the $15M partner donations that will be used to fund the 
$55 M? List entity and amount please. 

Q2: How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to cover expenses , and 

how will the cash donation funding be divided? For example, complete the following table if applicable. 

See below. 

Al, 2: We offer a clarification to our Smart City Challenge (SCC) submittal. The USDOT-referenced table on page 10 

inverted the amount going to each entity. The SFMTA's share of costs is $35.2 million and UC Berkeley's is $20.0 
million. The costs will be as follows, consistent with back-up documentation submitted on May 23. This table is a 
mathematical representation of San Francisco's Smart City Challenge budget. It takes the $55.2 million cost of 
the project and splits the costs 63.81% for SFMTA and 36.19% for UC Berkeley. It then applies revenues pro-rata 
to cover these costs. 


San Francisco Smart City Challenge Combined Budget and Funding Summary 


Budget 

Funding 

Totals 


Total Cost per SF 
SCC Proposal 

% Cost for SFMTA 
and UC Berkeley 

Share of SCC Grant 

Cash Donation 

from Partners 

SFMTA 

$35,240,952 

63.81% 

$25,523,584 

$9,717,368 

$35,240,952 

UC Berkeley 

$19,987,895 

36.19% 

$14,476,417 

$5,511,478 

$19,987,895 

Total 

$55,228,846 

100.00% 

$40,000,000 

$15,228,846 

$55,228,846 


We are not yet assigning grant or match sources from the Letters of Commitment to SFMTA or UC Berkeley. The 
intent here is simply to 'show the math.' The City is the project implementer with UC Berkeley the project 
evaluator and research lead. The City will serve as grant recipient. It is too early for the SFMTA to categorically 
state how much of the SCC grant will be paid to UC Berkeley, but because the University's cost exceed our (non- 
federal) cash donations, it will be paid some SCC grant funds. 
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As of May 20, the SFMTA has received $153,476,400 of combined cash and in-kind contribution pledges against 
its SCC application. Of these, a few call out cash contributions totaling $26,500,000, namely: 

• TransitScreen / CIVIQ: $16,000,000 

• Yamaha Motor Ventures & Laboratory Silicon Valley, Inc. $10,000,000 

• Verizon $500,000 

These contributions have not been re-visited with our stakeholders since our SCC submittal to USDOT. It is likely 
that they will scrutinize and pre-condition their respective cash contributions. Because the shown cash 
contributions represent only 10% of the commitments made by the stakeholders, it is also likely that, if 
necessary, the cash amounts could increase pending further dialog or a second solicitation made by San 
Francisco's Smart City Institute . 

Q3: Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, what is the dollar 

value of UC Berkeley cost share? If applicable, what does the cost share contribution consist of (in-kind labor? 
Waived or reduced indirect costs? Cash?) 

UC Berkeley is not providing in-kind services or its own funding. Rather, the City will pay the University for its 
rich academic resources, facilities, data warehousing and analysis, and research leadership using a combination 
of federal and private sources. In return for investing in San Francisco, the USDOT and the Nation will accelerate 
the deployment of Smart City technologies specifically because of its relation with the University. (I will 
incorporate language provided by Susan Shaheen and Alex Bayen here). 
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SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Goldberg, Joel 

Sent: Monday, June 13, 2016 11:17 AM 

To: 'Tarpgaard, Sarah (FHWA)' 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST); Manglicmot, Timothy; Timothy Papandreou; Schmidt, Stephan; Balaji Yelchuru; Webster, Monique; Ito, Darton; 
Harris, Danielle J; Manglicmot, Timothy (Timothy.Manglicmot@sfmta.com); DaveTrinkle; 'lhollyer@berkeley.edu'; Laura S 
Melendy; Lacon, Colin; Papandreou, Timothy; 'Denver, Jessie (ENV)'; Gillett, Gillian; Alexandre M. Bayen; 'Susan Shaheen' 
Subject: RE: San Fran Budget Clarification Request 

Hi, Sarah: 

We were anticipating some of these questions last week and we and our partners at UC Berkeley should be able to 
respond by COB per your request. 

Regards, 

Joel G 

Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 
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Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Tarpgaard, Sarah (FHWA) rmailto:Sarah.Tarpqaard@dot.qovl 

Sent: Monday, June 13, 2016 10:31 AM 

To: Manglicmot, Timothy; Timothy Papandreou; Goldberg, Joel 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST) 

Subject: San Fran Budget Clarification Request 
Good Morning San Francisco, 

Thank you very much for your insightful presentation last week. We appreciate your hard work. I do have the following 
budget clarification questions per our conversation on Thursday afternoon. You mentioned specific numbers for the UC 
Berkeley proposed subaward in your application, which I see on page 10 of the Budget Application. However, I remain 
unclear regarding funding sources and delineation of costs between SFMTA and UC Berkeley. I ask for your clarification 
on the following. 

1. Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at roughly $35M. That's a 
total of $55M to be funded by USDOT's $40M plus $15M cash or equivalent value donations from your partners 
as you state on page 10. Please clarify the sources of the $15M partner donations that will be used to fund the 
$55 M? List entity and amount please. 

2. How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to cover expenses, and 
how will the cash donation funding be divided? For example, complete the following table if applicable: 



Federal funding will 
fund: 

Cash Donation from 

Partners will fund: 

Totals per page 10 of 
budget 

SFMTA 

$? 

$? 

$20M 

UC Berkeley 

$? 

$? 

$35M 

Total 

$40 M 

$15M 

$55M 


3. Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, what is the dollar 
value of UC Berkeley cost share? If applicable, what does the cost share contribution consist of (in-kind labor? 
Waived or reduced indirect costs? Cash?) 


Please provide this response by COB today? 
Thanks, 


Sarah Tarpgaard, Contracting Officer / Agreement Officer 

U.S. Department of Transportation 

Federal Highway Administration 

Office of Acquisition and Grants Management, HCFA-32 

Room E66-331 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

(202) 366-5750; sarah. tarpgaard(a) dot. gov 
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HCFA values your perspective on your recent acquisition experience. Please take a moment to complete our brief customer survey 
available here . 

Your response is anonymous and will help us assess the quality of our support to your program. 

Note : access to the survey is limited to FHWA employees. 
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King, Dave 


From: 

Sent: 

To: 


Subject: 


Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Monday, June 13, 2016 4:11 PM 

Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; 
Manglicmot, Timothy; Timothy Papandreou; Schmidt, Stephan; Balaji Yelchuru; Webster, 
Monique; Ito, Darton; Harris, Danielle J; Manglicmot, Timothy 
(Timothy.Manglicmot@sfmta.com); Dave Trinkle; lhollyer@berkeley.edu; Laura S 
Melendy; Lacon, Colin; Papandreou, Timothy; Denver, Jessie (ENV); Gillett, Gillian; 
Alexandre M. Bayen; Susan Shaheen; Lacon, Colin; Jay Nath (Jay.Nath@sfgov.org) 

RE: San Fran Budget Clarification Request 


Team, please review this draft response. I believe questions 1 and 2 are fully answered. Waiting input on 3 from UCB 

that I know is coming shortly. Be blunt - I'm cool with that. 

Joel Goldberg 

[draft] Responses to USDOT Smart City Challenge staff questions of June 13, 2016 

Ql: Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at roughly $35M. That's 

a total of $55 M to be funded by USDOT' s $40M plus $15M cash or equivalent value donations from your partners 
as you state on page 10. Please clarify the sources of the $15M partner donations that will be used to fund the 
$55 M? List entity and amount please. 

Q2: How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to cover expenses, and 

how will the cash donation funding be divided? For example, complete the following table if applicable. 

See below. 

Al, 2: We offer a clarification to our Smart City Challenge (SCC) submittal. The USDOT-referenced table on page 10 

inverted the amount going to each entity. The SFMTA's share of costs is $35.2 million and UC Berkeley's is $20.0 
million. The costs will be as follows, consistent with back-up documentation submitted on May 23. This table is a 
mathematical representation of San Francisco's Smart City Challenge budget. It takes the $55.2 million cost of 
the project and splits the costs 63.81% for SFMTA and 36.19% for UC Berkeley. It then applies revenues pro-rata 
to cover these costs. 


San Francisco Smart City Challenge Combined Budget and Funding Summary 


Budget 

Funding 

Totals 


Total Cost per SF 
SCC Proposal 

% Cost for SFMTA 
and UC Berkeley 

Share of SCC Grant 

Cash Donation 

from Partners 

SFMTA 

$35,240,952 

63.81% 

$25,523,584 

$9,717,368 

$35,240,952 

UC Berkeley 

$19,987,895 

36.19% 

$14,476,417 

$5,511,478 

$19,987,895 

Total 

$55,228,846 

100.00% 

$40,000,000 

$15,228,846 

$55,228,846 


We are not yet assigning grant or match sources from the Letters of Commitment to SFMTA or UC Berkeley. The 
intent here is simply to 'show the math.' The City is the project implementer with UC Berkeley the project 
evaluator and research lead. The City will serve as grant recipient. It is too early for the SFMTA to categorically 
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state how much of the SCC grant will be paid to UC Berkeley, but because the University's cost exceed our (non- 
federal) cash donations, it will be paid some SCC grant funds. 

As of May 20, the SFMTA has received $153,476,400 of combined cash and in-kind contribution pledges against 
its SCC application. Of these, a few call out cash contributions totaling $26,500,000, namely: 

• TransitScreen / CIVIQ: $16,000,000 

• Yamaha Motor Ventures & Laboratory Silicon Valley, Inc. $10,000,000 

• Verizon $500,000 

These contributions have not been re-visited with our stakeholders since our SCC submittal to USDOT. It is likely 
that they will scrutinize and pre-condition their respective cash contributions. Because the shown cash 
contributions represent only 10% of the commitments made by the stakeholders, it is also likely that, if 
necessary, the cash amounts could increase pending further dialog or a second solicitation made by San 
Francisco's Smart City Institute . 

Q3: Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, what is the dollar 

value of UC Berkeley cost share? If applicable, what does the cost share contribution consist of (in-kind labor? 
Waived or reduced indirect costs? Cash?) 

UC Berkeley is not providing in-kind services or its own funding. Rather, the City will pay the University for its 
rich academic resources, facilities, data warehousing and analysis, and research leadership using a combination 
of federal and private sources. In return for investing in San Francisco, the USDOT and the Nation will accelerate 
the deployment of Smart City technologies specifically because of its relation with the University. (I will 
incorporate language provided by Susan Shaheen and Alex Bayen here). 
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SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Goldberg, Joel 

Sent: Monday, June 13, 2016 11:17 AM 

To: 'Tarpgaard, Sarah (FHWA)' 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST); Manglicmot, Timothy; Timothy Papandreou; Schmidt, Stephan; Balaji Yelchuru; Webster, Monique; Ito, Darton; 
Harris, Danielle J; Manglicmot, Timothy (Timothy.Manglicmot@sfmta.com); DaveTrinkle; 'lhollyer@berkeley.edu'; Laura S 
Melendy; Lacon, Colin; Papandreou, Timothy; 'Denver, Jessie (ENV)'; Gillett, Gillian; Alexandre M. Bayen; 'Susan Shaheen' 
Subject: RE: San Fran Budget Clarification Request 

Hi, Sarah: 

We were anticipating some of these questions last week and we and our partners at UC Berkeley should be able to 
respond by COB per your request. 

Regards, 

Joel G 

Message may be dictated - please pardon typos 
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Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Tarpgaard, Sarah (FHWA) rmailto:Sarah.Tarpqaard(a)dot.qov1 

Sent: Monday, June 13, 2016 10:31 AM 

To: Manglicmot, Timothy; Timothy Papandreou; Goldberg, Joel 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST) 

Subject: San Fran Budget Clarification Request 
Good Morning San Francisco, 

Thank you very much for your insightful presentation last week. We appreciate your hard work. I do have the following 
budget clarification questions per our conversation on Thursday afternoon. You mentioned specific numbers for the UC 
Berkeley proposed subaward in your application, which I see on page 10 of the Budget Application. However, I remain 
unclear regarding funding sources and delineation of costs between SFMTA and UC Berkeley. I ask for your clarification 
on the following. 

1. Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at roughly $35M. That's a 
total of $55M to be funded by USDOT's $40M plus $15M cash or equivalent value donations from your partners 
as you state on page 10. Please clarify the sources of the $15M partner donations that will be used to fund the 
$55 M? List entity and amount please. 

2. How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to cover expenses, and 
how will the cash donation funding be divided? For example, complete the following table if applicable: 



Federal funding will 
fund: 

Cash Donation from 

Partners will fund: 

Totals per page 10 of 
budget 

SFMTA 

$? 

$? 

$20M 

UC Berkeley 

$? 

$? 

$35M 

Total 

$40 M 

$15M 

$55M 


3. Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, what is the dollar 
value of UC Berkeley cost share? If applicable, what does the cost share contribution consist of (in-kind labor? 
Waived or reduced indirect costs? Cash?) 


Please provide this response by COB today? 
Thanks, 


Sarah Tarpgaard, Contracting Officer / Agreement Officer 

U.S. Department of Transportation 

Federal Highway Administration 

Office of Acquisition and Grants Management, HCFA-32 

Room E66-331 

1200 New Jersey Avenue, SE 

Washington, DC 20590 


45 


(202) 366-5750; sarah. tarppaard (5) dot. gov 


HCFA values your perspective on your recent acquisition experience. Please take a moment to complete our brief customer survey 
available here . 

Your response is anonymous and will help us assess the quality of our support to your program. 

Note : access to the survey is limited to FHWA employees. 


46 


King, Dave 


From: Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Sent: Monday, June 13, 2016 2:19 PM 

To: Denver, Jessie (ENV) 

Cc: Papandreou, Timothy; Harris, Danielle J; lhollyer@berkeley.edu; Lacon, Colin; Schmidt, 

Stephan; Manglicmot, Timothy; Dave Trinkle; Webster, Monique; Ito, Darton; Laura 
Melendy; Gillett, 

Gillian; Balaji Yelchuru; Alexandre M. Bayen; Susan 
Shaheen 

Subject: RE: Pitch follow up — Jessie's reply 

Will do. 
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SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Denver, Jessie (ENV) [mailto:jessie.denver@sfgov.org] 

Sent: Monday, June 13, 2016 2:19 PM 
To: Goldberg, Joel 

Cc: Papandreou, Timothy; Harris, Danielle J; lhollyer@berkeley.edu; Lacon, Colin; Schmidt, Stephan; Manglicmot, 
Timothy; Dave Trinkle; Webster, Monique; Ito, Darton; Laura Melendy; Gillett, Gillian; Balaji Yelchuru; Alexandre M. 
Bayen; Susan Shaheen 
Subject: RE: Pitch follow up -- Jessie's reply 

There was a question raised that was specific to how data analyzed / generated through the electrification components of 
our project would be managed via the relationship with UC Berkeley, and why this was beneficial. 

DOT/Vulcan has not asked for a follow up response beyond what we said during the Q&A in D.C. Please feel free to use 
the information sent as needed. 

Jessie Denver | Energy Program Manager 

San Francisco Department of the Environment 

1455 Market Street, Suite 1200, San Francisco, CA 94103 

c: 415.412.6691 I iessie.denver@sfqov.org 

From: Goldberg, Joel f mailto:Joel.Goldberg@sfmta.com1 

Sent: Monday, June 13, 2016 1:24 PM 

To: Denver, Jessie (ENV) < iessie.denver@sfgov.org > 

Cc: Papandreou, Timothy (MTA) < timothy.papandreou@sfmta.com >; Harris, Danielle J < Danielle.Harris@sfmta.com >; 
lhollver@berkeley.edu; Lacon, Colin (MYR) < colin.lacon@sfgov.org >; Schmidt, Stephan < Stephan.Schmidt@sfmta.com >; 
Manglicmot, Timothy < Timothy.Manglicmot@sfmta.com >; Dave Trinkle < dtrinkle@berkeley.edu >; Webster, Monique 
(MTA) < monique.webster@sfmta.com >; Ito, Darton (MTA) < darton.ito@sfmta.com >; Laura Melendy 
< melendy@berkeley.edu >; Gillett, Gillian (MYR) < gillian.gillett@sfgov.org >; Balaji Yelchuru < yelchuru balaji@bah.com >; 
Alexandre M. Bayen < bayen@berkeley.edu >; Susan Shaheen < sshaheen@berkeley.edu > 

Subject: RE: Pitch follow up -- Jessie's reply 
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Thank you, Jessie! 


For now I'm going to keep your answers at my fingertips. I only want to respond to the questions US DOT has directly 
asked, which are all related to funding and our relationship with UC Berkeley. But, I wasn't at the panel presentation. 
Did Vulcan or USDOT specifically ask for follow-up responses? If so, I'll submit your piece as well. 

Best, Joel 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Denver, Jessie (ENV) r mailto:iessie.denver(5)sfqov.orql 

Sent: Monday, June 13, 2016 12:59 PM 
To: Susan Shaheen; Goldberg, Joel 

Cc: Papandreou, Timothy; Harris, Danielle J; lhollver@berkelev.edu : Lacon, Colin; Schmidt, Stephan; Manglicmot, 
Timothy; Dave Trinkle; Webster, Monique; Ito, Darton; Laura Melendy; Gillett, Gillian; Balaji Yelchuru; Alexandre M. 

Bayen 

Subject: RE: Pitch follow up - Jessie's reply 
Joel, 

Please see attached draft response to question (re: electrification & data management through relationship with UC 
Berkeley). Feel free to use if needed. 

Jessie Denver | Energy Program Manager 

San Francisco Department of the Environment 

1455 Market Street, Suite 1200, San Francisco, CA 94103 

c: 415.412.6691 I iessie.denver@sfqov.org 

From: Susan Shaheen [mailto:sshaheen@berkeley.edu! 

Sent: Sunday, June 12, 2016 7:20 PM 

To: Goldberg, Joel (MTA) < joel. goldberg@sfmta.com > 

Cc: Papandreou, Timothy (MTA) < timothy.papandreou@sfmta.com >; Harris, Danielle J < Danielle.Harris@sfmta.com >; 
lhollyer@berkeley.edu; Lacon, Colin (MYR) < colin.lacon@sfgov.org >; Schmidt, Stephan < Stephan.Schmidt@sfmta.com >; 
Manglicmot, Timothy < Timothy.Manglicmot@sfmta.com >; Dave Trinkle < dtrinkle@berkeley.edu >; Webster, Monique 
(MTA) < monique.webster@sfmta.com >; Ito, Darton (MTA) < darton.ito@sfmta.com >; Laura Melendy 
< melendy@berkeley.edu >; Gillett, Gillian (MYR) < gillian.gillett@sfgov.org >; Balaji Yelchuru < yelchuru balaji@bah.com >; 
Denver, Jessie (ENV) < iessie.denver@sfgov.org >; Alexandre M. Bayen < bayen@berkeley.edu > 

Subject: Re: Pitch follow up - Susan's reply 

Dear Joel and All, 

I have constructed a draft UC Berkeley response to Joel’s questions. Please see attached. I welcome feedback 
on the response. 

Thanks so much, 

Susan 
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King, Dave 


From: 

Sent: 

To: 

Cc: 


Subject: 


Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Monday, June 13, 2016 1:39 PM 
Alexandre M. BAYEN 

Papandreou, Timothy; Susan Shaheen; Gillett, Gillian; Harris, Danielle J; Lacon, Colin; 
Webster, Monique; Dowd, Mark (OST); Manglicmot, Timothy; Cronin, Brian (FHWA); 
Denver, Jessie (ENV); Timothy Papandreou; Hirsch, Ananda; Ito, Darton; Dave Trinkle; 
Young, Leda; lhollyer@berkeley.edu; Laura S Melendy; Om, Rachel; Tarpgaard, 

Sarah (FHWA); Schmidt, Stephan; Balaji Yelchuru 
Re: San Fran Budget Clarification Request 


Thanks Alex! 

Sent from Outlook Mobile 
Cell 510 689-9850 


From: Alexandre M. BAYEN < bayen@berkeley.edu > 

Sent: Monday, June 13, 2016 1:38 PM 

Subject: Re: San Fran Budget Clarification Request 

To: Goldberg, Joel <joel.goldberg@sfmta.com > 

Cc: Papandreou, Timothy < timothy .papandreou @ sfmta.com >, Susan Shaheen < sshaheen@berkeley.edu >, 
Gillett, Gillian < gillian. gillett @sfgov.org >, Harris, Danielle J < danielle.harris@sfmta.com >, Lacon, Colin 
< colin.lacon@sfgov.org >, Webster, Monique < monique. webster @ sfmta.com >, Dowd, Mark (OST) 
< mark.do wd @ dot. go v >, Manglicmot, Timothy < timothy.manglicmot@sfmta.com >, Cronin, Brian (FHWA) 
< brian.cronin@dot.gov >, Denver, Jessie (ENV) <jessie.denver @ sfgov.org >, Timothy Papandreou 



>, Hirsch, Ananda < ananda.hirsch@sfmta.com >, Ito, Darton 


< darton.ito @ sfmta.com >, Dave Trinkle < dtrinkle@berkelev.edu >. Young, Leda < leda.young@sfmta.com >, 
< lhollyer@berkeley.edu >, Om, Rachel < rachel.om@sfmta.com >, Laura S Melendy < melendy@berkeley.edu >, 
Tarpgaard, Sarah (FHWA) < sarah.tarpgaard@dot.gov >, Schmidt, Stephan < stephan.schmidt@ sfmta.com >, 
Balaji Yelchuru < yelchuru balaji@bah.com > 


Dear Joel, 

I am working on this. I should have something by COD (day, i.e. folks are sending to me stuff, but it arrives 
slower than I thought). 

Cheers 

Alex 


Alexandre M. BayenLiao-Cho Professor of EngineeringDirector , Institute of Transportation 
StudiesUniversity of California, Berkeleylnstitute of Transportation Studiesl09 
McLaughlin Hall, Berkeley CA 94720-1720Tel : 510-642-3585URL : 

http :/ /its . berkeley . eduElectrical Engineering and Computer SciencesCivil and 
Environmental Engineering642 Sutardja Dai Hall (CITRIS Building) , Berkeley, CA 94720- 
1764Tel: 510-642-2468URL: http://bayen.eecs.berkeley.edu/Lawrence Berkeley National 
LaboratoryFaculty Scientist, Mechanical EngineeringURL : 
http : / /eetd . ibl . gov/people /alexandre-bayen 
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On Mon, Jun 13, 2016 at 11:17 AM, Goldberg, Joel < Joel.Goldberg@sfmta.com > wrote: 


Hi, Sarah: 


We were anticipating some of these questions last week and we and our partners at UC Berkeley should be 
able to respond by COB per your request. 

Regards, 


Joel G 


Message may be dictated - please pardon typos 



SFMTAjoei c Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Tarpgaard, Sarah (FHWA) rmailto: Sarah.Tarpqaard(a)dot.qovl 

Sent: Monday, June 13, 2016 10:31 AM 

To: Manglicmot, Timothy; Timothy Papandreou; Goldberg, Joel 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST) 

Subject: San Fran Budget Clarification Request 


Good Morning San Francisco, 


Thank you very much for your insightful presentation last week. We appreciate your hard work. I do have the 
following budget clarification questions per our conversation on Thursday afternoon. You mentioned specific 
numbers for the UC Berkeley proposed subaward in your application, which I see on page 10 of the Budget 
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Application. However, I remain unclear regarding funding sources and delineation of costs between SFMTA 
and UC Berkeley. I ask for your clarification on the following. 


1. Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at roughly 
$35M. That’s a total of $55M to be funded by USDOT’s $40M plus $15M cash or equivalent value donations 
from your partners as you state on page 10. Please clarify the sources of the $15M partner donations that will 
be used to fund the $55 M? List entity and amount please. 


2. How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to cover 
expenses, and how will the cash donation funding be divided? For example, complete the following table if 
applicable: 



Federal funding will 
fund: 

Cash Donation from 
Partners will fund: 

Totals per page 10 of 
budget 

SFMTA 

$? 

$? 

$20M 

UC Berkeley 

$? 

$? 

$35M 

Total 

$40M 

$15M 

$55M 


3. Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, what is the 
dollar value of UC Berkeley cost share? If applicable, what does the cost share contribution consist of (in-kind 
labor? Waived or reduced indirect costs? Cash?) 


Please provide this response by COB today? 


Thanks, 


Sarah Tarpgaard, Contracting Officer / Agreement Officer 
U.S. Department of Transportation 
Federal Highway Administration 
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Office of Acquisition and Grants Management, HCFA-32 


Room E66-331 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

(202) 366-5750; sarah. tarpgciard@dot. gov 

HCFA values your perspective on your recent acquisition experience. Please take a moment to complete our brief customer survey 
available here . 

Your response is anonymous and will help us assess the quality of our support to your program. 

Note : access to the survey is limited to FHWA employees. 
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King, Dave 


From: 

Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Sent: 

Monday, June 13, 2016 1:24 PM 

To: 

Denver, Jessie (ENV) 

Cc: 

Papandreou, Timothy; Harris, Danielle J; lhollyer@berkeley.edu; Lacon, Colin; Schmidt, 
Stephan; Manglicmot, Timothy; Dave Trinkle; Webster, Monique; Ito, Darton; Laura 
Melendy; Gillett, 

Gillian; Balaji Yelchuru; Alexandre M. Bayen; Susan 

Shaheen 

Subject: 

RE: Pitch follow up — Jessie's reply 


Thank you, Jessie! 

For now I'm going to keep your answers at my fingertips. I only want to respond to the questions US DOT has directly 
asked, which are all related to funding and our relationship with UC Berkeley. But, I wasn't at the panel presentation. 
Did Vulcan or USDOT specifically ask for follow-up responses? If so, I'll submit your piece as well. 

Best, Joel 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Denver, Jessie (ENV) [mailto:jessie.denver@sfgov.org] 

Sent: Monday, June 13, 2016 12:59 PM 
To: Susan Shaheen; Goldberg, Joel 

Cc: Papandreou, Timothy; Harris, Danielle J; lhollyer@berkeley.edu; Lacon, Colin; Schmidt, Stephan; Manglicmot, 
Timothy; Dave Trinkle; Webster, Monique; Ito, Darton; Laura Melendy; Gillett, Gillian; Balaji Yelchuru; Alexandre M. 
Bayen 

Subject: RE: Pitch follow up - Jessie's reply 
Joel, 

Please see attached draft response to question (re: electrification & data management through relationship with UC 
Berkeley). Feel free to use if needed. 

Jessie Denver | Energy Program Manager 

San Francisco Department of the Environment 

1455 Market Street, Suite 1200, San Francisco, CA 94103 

c: 415.412.6691 I iessie.denver@sfqov.org 

From: Susan Shaheen fmailto:sshaheen(5) berkeley.edu] 

Sent: Sunday, June 12, 2016 7:20 PM 

To: Goldberg, Joel (MTA) < joel.goldberg(5)sfmta.com > 

Cc: Papandreou, Timothy (MTA) < timothy.papandreou(5)sfmta.com >; Harris, Danielle J < Danielle. Harris@sfmta.com >: 
lhollyer(5)berkelev.edu; Lacon, Colin (MYR) < colin.lacon(5)sfgov.org >; Schmidt, Stephan < Stephan.Schmidt(5)sfmta.com >; 
Manglicmot, Timothy < Timothy.Manglicmot(5)sfmta.com >: Dave Trinkle < dtrinkle(5)berkelev.edu >; Webster, Monique 
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(MTA) < monique.webster(5)sfmta.com >; Ito, Darton (MTA) < darton.ito(S)sfmta.com >; Laura Melendy 
< melendy(5)berkelev.edu >; Gillett, Gillian (MYR) < gillian.gillett(a>sfgov.org >; Balaji Yelchuru < yelchuru balaji(5)bah.com >; 
Denver, Jessie (ENV) < iessie.denver(5)sfgov.org >; Alexandre M. Bayen < bayen(5)berkelev.edu > 

Subject: Re: Pitch follow up — Susan's reply 

Dear Joel and All, 

I have constructed a draft UC Berkeley response to Joel’s questions. Please see attached. I welcome feedback 
on the response. 

Thanks so much, 

Susan 
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King, Dave 


From: 

Sent: 

To: 

Cc: 


Subject: 


Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Monday, June 13, 2016 11:17 AM 
Tarpgaard, Sarah (FHWA) 

Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, 
Brian (FHWA); Dowd, Mark (OST); Manglicmot, Timothy; Timothy Papandreou; Schmidt, 
Stephan; Balaji Yelchuru; Webster, Monique; Ito, Darton; Harris, Danielle J; Manglicmot, 
Timothy; Dave Trinkle; lhollyer@berkeley.edu; Laura S Melendy; Lacon, Colin; 
Papandreou, Timothy; Denver, Jessie (ENV); Gillett, Gillian; Alexandre M. Bayen; Susan 
Shaheen 

RE: San Fran Budget Clarification Request 


Hi, Sarah: 

We were anticipating some of these questions last week and we and our partners at UC Berkeley should be able to 
respond by COB per your request. 

Regards, 

Joel G 

Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Tarpgaard, Sarah (FHWA) [mailto:Sarah.Tarpgaard@dot.gov] 

Sent: Monday, June 13, 2016 10:31 AM 

To: Manglicmot, Timothy; Timothy Papandreou; Goldberg, Joel 

Cc: Om, Rachel; Harris, Danielle J; Hirsch, Ananda; Schmidt, Stephan; Young, Leda; Cronin, Brian (FHWA); Dowd, Mark 
(OST) 

Subject: San Fran Budget Clarification Request 
Good Morning San Francisco, 

Thank you very much for your insightful presentation last week. We appreciate your hard work. I do have the following 
budget clarification questions per our conversation on Thursday afternoon. You mentioned specific numbers for the UC 
Berkeley proposed subaward in your application, which I see on page 10 of the Budget Application. However, I remain 
unclear regarding funding sources and delineation of costs between SFMTA and UC Berkeley. I ask for your clarification 
on the following. 

1. Page 10 of the Budget Application lists SFMTA costs at roughly $20M; and UC Berkeley at roughly $35M. That's a 
total of $55M to be funded by USDOT's $40M plus $15M cash or equivalent value donations from your partners 
as you state on page 10. Please clarify the sources of the $15M partner donations that will be used to fund the 
$55 M? List entity and amount please. 

2. How will the Federal funding of $40 M be divided between the SFMTA and UC Berkeley to cover expenses, and 
how will the cash donation funding be divided? For example, complete the following table if applicable: 
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Federal funding will 
fund: 

Cash Donation from 

Partners will fund: 

Totals per page 10 of 
budget 

SFMTA 

$? 

$? 

$20M 

UC Berkeley 

$? 

$? 

$35M 

Total 

$40 M 

$15M 

$55M 


3. Your presentation mentioned leveraged resources / cost share from UC Berkeley. If applicable, what is the dollar 
value of UC Berkeley cost share? If applicable, what does the cost share contribution consist of (in-kind labor? 
Waived or reduced indirect costs? Cash?) 


Please provide this response by COB today? 
Thanks, 


Sarah Tarpgaard, Contracting Officer / Agreement Officer 

U.S. Department of Transportation 

Federal Highway Administration 

Office of Acquisition and Grants Management, HCFA-32 

Room E66-331 

1200 New Jersey Avenue, SE 

Washington, DC 20590 

(202) 366-5750; sarah. tarpgaardta) dot. gov 

HCFA values your perspective on your recent acquisition experience. Please take a moment to complete our brief customer survey 
available here . 

Your response is anonymous and will help us assess the quality of our support to your program. 

Note : access to the survey is limited to FHWA employees. 


57 


King, Dave 


Subject: 


From: 

Sent: 

To: 

Cc: 


Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Friday, June 10, 2016 6:41 PM 
Papandreou, Timothy 

Harris, Danielle J; Susan Shaheen; lhollyer@berkeley.edu; Lacon, Colin; Schmidt, 
Stephan; Manglicmot, Timothy; Dave Trinkle; Webster, Monique; Ito, Darton; Laura S 
Melendy; Gillett, 

Gillian; Balaji Yelchuru; Denver, Jessie (ENV); Alexandre M. Bayen 
Re: Pitch follow up 


Check. 

Sent from Outlook Mobile 
Cell 510 689-9850 


On Fri, Jun 10, 2016 at 6:40 PM -0700, "Papandreou, Timothy" c Timothy.Papandreou @ sfmta.com > wrote: 
It was Sarah Taarpgard. 

Timothy Papandreou 

Chief Innovation Officer 

Director, Office of Innovation 

San Francisco Municipal Transportation Agency 

1 Sth Van Ness Ave 7th floor SF CA 94103 

ph: +1 4152978493 

Twitter: @tpap_ 

On Jun 10, 2016, at 18:28, Goldberg, Joel < Joel.Goldberg@sfmta.com > wrote: 

Jessie, Gillian, Susan and Alex, 

(cc: SCC Team), 

Wow, wish I'd been a fly on the wall for the panel discussion! Let's prep responses ahead of emails 
coming our way from USDOT. I'm not too worried about aesthetics. But if time permits we can use the 
InDesign template already created for the Phase II application. 

Gillian: per our conversation, please proceed with a 2-3 page description of how neighborhoods will be 
identified and tactfully point out that we don't want to prejudice a selection process by naming 
neighborhoods now. But do point out if / how criteria that Community Challenge relies on may focus 
more on communities of concern / disadvantaged communities. Agree that the answers are in the work 
you've already done. Further agree that a planning map could be useful. Please delineate what layers it 
would include and we'll find someone to produce it. Do include a mock-up questionnaire. 
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Jessie: Can you expand your point 1 (below) and make it more of a formal response? I don't have the 
Vulcan proposal at my fingertips, so could you also please provide relevant content for your points 2 and 
3? 

Susan: per our conversation, I don't want to humor the panel with UC's 'skin in the game' or 'in-kind' 
contributions. Your team is a contractor (extraordinaire). What I would like you to discuss over a page or 
2 are: 

• How the knowledge UC gains can and will be shared at the neighborhood, city mesh and 
regional levels? 

• How the datasets UC manages can (or cannot) be made available for Smart City researchers. 

I can come up with some org chart type language describing how we are not expecting our research 
partners to provide in-kind contributions. There's nothing wrong with that. What UC is providing is being 
paid for by the grant and is in the nature of deliverables. 

Alex: In response to your email (attached), I don't want to provide any more budget detail because 
what's clear cut to us will only generate more confusion. Got to be careful about that. UC and SFMTA 
are on the "cost / uses" side of the ledger, not the "revenues / sources" side and saying anything 
otherwise will confuse me for certain. And that's not good. 

But I do your point that the benefits of the resources already paid for (i.e. the resources we are 
leveraging) help made the case for choosing UC and make our application so strong . Alex, as you wrote, 
"the costs of our facilities to be used, for example x millions for the instrumented facilities of PATH, for 
the connected corridor modeling tools etc.” Someone else's non-Smart City Challenge funds paid for this 
infrastructure. And we get to use it for free (plus labor). Having these resources at our disposal makes 
our application more compelling. Alex, can I rely on your team to run these numbers as you suggested? 

I also want to continue to keep our language neutral with regard to our competition. 

Please get your responses to me by COB Monday, June 13. Questions? Let me know. 

Thx, JG 


Message may be dictated - please pardon typos 


<image002.png>Joel C. Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Denver, Jessie (ENV) r mailto:iessie.denver(5)sfciov.orq1 

Sent: Friday, June 10, 2016 5:20 PM 

To: Goldberg, Joel; Gillett, Gillian; Harris, Danielle J 

Cc: Susan Shaheen 

Subject: FW: Pitch follow up 

Looping in the MTA team, I forgot Tim is out of the office. 

Jessie Denver | Energy Program Manager 

San Francisco Department of the Environment 

1455 Market Street, Suite 1200, San Francisco, CA 94103 
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c: 415.412.6691 I iessie.denver@sfaov.org 


From: Denver, Jessie (ENV) 

Sent: Friday, June 10, 2016 5:17 PM 

To: Papandreou, Timothy (MTA) < timothy.papandreou@sfmta.com > 

Cc: 'Susan Shaheen' < sshaheen@berkeley.edu > 

Subject: FW: Pitch follow up 

Throwing it out there... Please let me know how you’d like to proceed. 

They also asked about the electrification piece and we can add to our response provided during the Q&A 
yesterday (beyond the brief response re: data/LBNL modeling for the ZEV Grid Integration Roadmap). 
This may be helpful since the Mayor didn’t mention the electrification component of SECA during his 
presentation or thank Vulcan. 

1. MyGreenCar: LBNL’s app hasn’t been launched yet, we will be the first. MyGreenCar has secured the 
backing of the USEPA and US DOE who see it as the next generation of fuel economy labeling for 
cars, and a solution to mitigate range anxiety as a barrier to PEV adoption. LBNL will develop 
behavior experiments that measure the impact of MyGreenCar and other awareness efforts, such as 
DOE EV Everywhere’s Best Drive Ever Campaign to quantify how data-driven interventions at the 
time of vehicle purchase accelerate the uptake of PEVs. Personalized predictions of PEV range, fuel 
economy, and monthly cost comparisons will be provided to users across a range of cars they are 
considering. By using personalized insights to overcome concerns about range anxiety, upfront costs, 
and payback uncertainty, the team will quantify the extent to which data collection, analytics, and 
personalized interventions and insights can accelerate uptake of PEVs. (data privacy) 

2. ZEV Grid Integration Roadmap: See pages 24-25 of the Vulcan proposal 

3. Capitalizing Carbon to Accelerate EV Charging Investments: See page 29 of Vulcan proposal (UCB 
SWITCH model) 

Jessie Denver | Energy Program Manager 

San Francisco Department of the Environment 

1455 Market Street, Suite 1200, San Francisco, CA 94103 

c: 415.412.6691 I iessie.denver@sfqov.org 

From: Alexandre M. BAYEN f mailto:baven@berkeley.edu1 

Sent: Friday, June 10, 2016 4:32 PM 

To: Goldberg, Joel (MTA) < ioel.goldberg@sfmta.com > 

Cc: Gillett, Gillian (MYR) < gillian.gillett@sfgov.org >; Susan Shaheen < sshaheen@berkeley.edu >; Denver, 
Jessie (ENV) < iessie.denver@sfgov.org >; Webster, Monique (MTA) < monique.webster@sfmta.com >; 
Om, Rachel < Rachel.Om@sfmta.com >; Harris, Danielle J < Danielle.Harris@sfmta.com >; Lacon, Colin 
(MYR) < colin.lacon@sfgov.org >; Papandreou, Timothy (MTA) < timothy.papandreou@sfmta.com >; Laura 
S Melendy < melendv@berkeley.edu >; David Trinkle < dtrinkle@berkeley.edu >; Lynne HOLLYER 
< lhollver@berkeley.edu > 

Subject: Pitch follow up 

Dear all, 

Congratulations to all on a pitch superbly delivered. We still have one outstanding item to take 
care of. The DOT woman in the front row (red jacket) who asked the question on university 
contributions is still in my opinion not satisfied by our answers. 

In the short reception that followed the pitches of the Mayors, Tim and I had the opportunity to 
talk with her, and to help her clarify her question (she is obviously very confused). This follow 
up conversation clearly showed even more confusion on her part: she kept switching from one 
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category of funding to another (in kind, actual, sub- etc.). She also made statements that make no 
sense (like that we did not put how much is sub-ed to Berkeley). I do not know what is her 
problem, but this second conversation with her was even more preoccupying than the previous 
one. 

Based on Colin's short conversation with Mark Dowd, I believe that it might be good to send 
complementary information to the committee to clarify this. I do not know what would be the 
process for this, but we should probably reach out to them and suggest that we send them this 
information. I do not believe that we should ask them what they need (this woman is really 
confused, she really does not know what she is talking about). What we should send them is I 
believe a summary of the three following figures: 

1) The amount of funds to be received by Berkeley as a sub (and refer to the budget for full 
details) 

2) The amount of funds to be contributed by Berkeley as in kind (or "matching"), which can be 

- the salary of all faculty and staff paid by Berkeley (for a percentage that is appropriate) 

- the other funds we have that are funding work on these topics (I assume we can list current and 
pending) 

3) The amount of funds that can will be leveraged for this i.e. the costs of our facilities to be 
used, for example x millions for the instrumented facilities of PATH, for the connected corridor 
modeling tools etc. 

First: do you agree that this is the right way forward? 

Second: if so, Laura, David, Susan, Lynne, we will need to put this together with whoever 
put the budgets for Berkeley, so we have compelling figures 

Finally: I believe that we can make the numbers 2) and 3) look really good, i.e. while the 
proposal did not ask for this, I could see category 3) be in increments of $10M, i.e. building the 
facilities like they have at PATH is very expensive, and the software we have built for 
Connected Corridors is definitely several millions of dollars in man hours. So this might be a 
way to brag about leverage anyway. 

Thank you 
Cheers 

Alex 


Alexandre M. Bayen 

Liao-Cho Professor of Engineering 

Director, Institute of Transportation Studies 

University of California, Berkeley 

Institute of Transportation Studies 

109 McLaughlin Hall, Berkeley CA 94720-1720 

Tel: 510-642-3585 

URL : http : //its . berkeley . edu 

Electrical Engineering and Computer Sciences 
Civil and Environmental Engineering 

642 Sutardja Dai Hall (CITRIS Building), Berkeley, CA 94720-1764 
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Tel: 510-642-2468 

URL : http : //bayen . eecs . berkeley . edu/ 


Lawrence Berkeley National Laboratory 

Faculty Scientist, Mechanical Engineering 

URL : http://eetd.lbl. gov/people/ alexandre-bayen 


On Fri, Jun 10, 2016 at 4:14 PM, Goldberg, Joel < Joel.Goldberg@sfmta.com > wrote: 
Good wishes to share from USDOT. Please forward. 

Best, JG 


Message may be dictated - please pardon typos 


<image003.png>Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: mark.dowd@dot.qov f mailto: mark.dowd@dot.qovl 
Sent: Friday, June 10, 2016 3:29 PM 

To: Rob.spillar@austintexas.qov ; Karla.tavlor@austintexas.qov; ribowman@columbus.qov; 
EUHernandez@columbus.gov; crissv.fanqanello@denverqov.orq; evan.drever@denverqov.orq: 
bob.bennett@kcmo.orq: kathleen.qarman@kcmo.orq : Cedric. Rowan@kcmo.orq: 
Meera.Mahalinqam@kcmo.orq: alex.pazuchanics@pittsburqhpa.qov: 

Maurice.Flenderson@portlandoreqon.qov: kvle.chisek@portlandoreqon.qov: Papandreou, Timothy; 
Goldberg, Joel; Cote, John 

Cc: Brian.Cronin@dot.gov; kevin.dopart@dot.gov ; Sarah.Berman@dot.gov; adam.sleeter@dot.gov; 
Arlan.Finfrock@dot.gov: sophie.shulman@dot.gov: daniel.morqan@dot.gov: ann.peterson@dot.gov: 
ion.romano@dot.gov: brvna.helfer@dot.gov: michael.a.sm ith@dot.gov: stephanie.qidiqbi@dot.gov: 
stephanie.iones@dot.gov: Kate. Flartman@dot.gov: Carl.Andersen@dot.gov : brian.killheffer@dot.gov: 
kamillah.wood@dot.gov: Robert.Mariner@dot.gov: chris.monk@dot.gov 
Subject: Thank you! 

Team Smart City Finalists: 

When we started this journey together on March 12 th our team had no idea it would be this 
much fun. On behalf the Secretary and the entire Smart City Challenge Team - thank you for 
absolutely stellar oral presentation and crushing it at the pitch event yesterday. Please pass this 
on to your mayor and to the rest of the team. 

Thank you, 

Mark 

Mark K. Dowd 

Deputy Assistant Secretary for Research and Technology and 

Senior Advisor to the Secretary 

Department of Transportation 

1200 New Jersey Avenue SW 

Washington, DC 20590 

202.366.5453 (w) 
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King, Dave 


From: Goldberg, Joel <Joel.Goldberg@sfmta.com> 

Sent: Friday, June 10, 2016 6:29 PM 

To: Denver, Jessie (ENV); Gillett, Gillian; Alexandre M. Bayen; Susan Shaheen 

Cc: Schmidt, Stephan; Balaji Yelchuru; Webster, Monique; Ito, Darton; Harris, Danielle J; 

Manglicmot, Timothy; Dave Trinkle; lhollyer@berkeley.edu; Laura S Melendy; Lacon, 
Colin; Papandreou, 

Timothy 

Subject: RE: Pitch follow up 

Attachments: Pitch follow up 


Jessie, Gillian, Susan and Alex, 

(cc: SCC Team), 

Wow, wish I'd been a fly on the wall for the panel discussion! Let's prep responses ahead of emails coming our way from 
USDOT. I'm not too worried about aesthetics. But if time permits we can use the InDesign template already created for 
the Phase II application. 

Gillian: per our conversation, please proceed with a 2-3 page description of how neighborhoods will be identified and 
tactfully point out that we don't want to prejudice a selection process by naming neighborhoods now. But do point out if 
/ how criteria that Community Challenge relies on may focus more on communities of concern / disadvantaged 
communities. Agree that the answers are in the work you've already done. Further agree that a planning map could be 
useful. Please delineate what layers it would include and we'll find someone to produce it. Do include a mock-up 
questionnaire. 

Jessie: Can you expand your point 1 (below) and make it more of a formal response? I don't have the Vulcan proposal at 
my fingertips, so could you also please provide relevant content for your points 2 and 3? 

Susan: per our conversation, I don't want to humor the panel with UC's 'skin in the game' or 'in-kind' contributions. Your 
team is a contractor (extraordinaire). What I would like you to discuss over a page or 2 are: 

• How the knowledge UC gains can and will be shared at the neighborhood, city mesh and regional levels? 

• How the datasets UC manages can (or cannot) be made available for Smart City researchers. 

I can come up with some org chart type language describing how we are not expecting our research partners to provide 
in-kind contributions. There's nothing wrong with that. What UC is providing is being paid for by the grant and is in the 
nature of deliverables. 

Alex: In response to your email (attached), I don't want to provide any more budget detail because what's clear cut to us 
will only generate more confusion. Got to be careful about that. UC and SFMTA are on the "cost / uses" side of the 
ledger, not the "revenues / sources" side and saying anything otherwise will confuse me for certain. And that's not good. 

But I do your point that the benefits of the resources already paid for (i.e. the resources we are leveraging) help made 
the case for choosing UC and make our application so strong . Alex, as you wrote, "the costs of our facilities to be used, 
for example x millions for the instrumented facilities of PATH, for the connected corridor modeling tools etc.” Someone 
else's non-Smart City Challenge funds paid for this infrastructure. And we get to use it for free (plus labor). Having these 
resources at our disposal makes our application more compelling. Alex, can I rely on your team to run these numbers as 
you suggested? 
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I also want to continue to keep our language neutral with regard to our competition. 


Please get your responses to me by COB Monday, June 13. Questions? Let me know. 
Thx, JG 


Message may be dictated - please pardon typos 



SFMTA 


Joel C. Goldberg 

Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 


From: Denver, Jessie (ENV) [mailto:jessie.denver@sfgov.org] 

Sent: Friday, June 10, 2016 5:20 PM 

To: Goldberg, Joel; Gillett, Gillian; Harris, Danielle J 

Cc: Susan Shaheen 

Subject: FW: Pitch follow up 

Looping in the MTA team, I forgot Tim is out of the office. 

Jessie Denver | Energy Program Manager 

San Francisco Department of the Environment 

1455 Market Street, Suite 1200, San Francisco, CA 94103 

c: 415.412.6691 I iessie.denver@sfqov.org 


From: Denver, Jessie (ENV) 

Sent: Friday, June 10, 2016 5:17 PM 

To: Papandreou, Timothy (MTA) < timothy.papandreou@sfmta.com > 

Cc: 'Susan Shaheen' < sshaheen@berkeley.edu > 

Subject: FW: Pitch follow up 

Throwing it out there... Please let me know how you’d like to proceed. 

They also asked about the electrification piece and we can add to our response provided during the Q&A yesterday 
(beyond the brief response re: data/LBNL modeling for the ZEV Grid Integration Roadmap). This may be helpful since the 
Mayor didn’t mention the electrification component of SECA during his presentation or thank Vulcan. 

1 . MyGreenCar: LBNL’s app hasn’t been launched yet, we will be the first. MyGreenCar has secured the backing of the 
USEPA and US DOE who see it as the next generation of fuel economy labeling for cars, and a solution to mitigate 
range anxiety as a barrier to PEV adoption. LBNL will develop behavior experiments that measure the impact of 
MyGreenCar and other awareness efforts, such as DOE EV Everywhere’s Best Drive Ever Campaign to quantify how 
data-driven interventions at the time of vehicle purchase accelerate the uptake of PEVs. Personalized predictions of 
PEV range, fuel economy, and monthly cost comparisons will be provided to users across a range of cars they are 
considering. By using personalized insights to overcome concerns about range anxiety, upfront costs, and payback 
uncertainty, the team will quantify the extent to which data collection, analytics, and personalized interventions and 
insights can accelerate uptake of PEVs. (data privacy) 

2. ZEV Grid Integration Roadmap: See pages 24-25 of the Vulcan proposal 

3. Capitalizing Carbon to Accelerate EV Charging Investments: See page 29 of Vulcan proposal (UCB SWITCH model) 


Jessie Denver | Energy Program Manager 

San Francisco Department of the Environment 
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1455 Market Street, Suite 1200, San Francisco, CA 94103 
c: 415.412.6691 I iessie.denver@sfqov.org 


From: Alexandre M. BAYEN [ mailto:baven@berkeley.edu1 

Sent: Friday, June 10, 2016 4:32 PM 

To: Goldberg, Joel (MTA) < ioel.goldberg@sfmta.com > 

Cc: Gillett, Gillian (MYR) < gillian.gillett@sfgov.org >; Susan Shaheen < sshaheen@berkeley.edu >; Denver, Jessie (ENV) 
< iessie.denver@sfgov.org >; Webster, Monique (MTA) < monique.webster@sfmta.com >; Om, Rachel 
< Rachel.Om@sfmta.com >; Harris, Danielle J < Danielle.Harris@sfmta.com >; Lacon, Colin (MYR) < colin.lacon@sfgov.org >; 
Papandreou, Timothy (MTA) < timothy.papandreou@sfmta.com >; Laura S Melendy < melendy@berkeley.edu >; David 
Trinkle < dtrinkle@berkeley.edu >; Lynne HOLLYER < lhollver@berkeley.edu > 

Subject: Pitch follow up 

Dear all, 

Congratulations to all on a pitch superbly delivered. We still have one outstanding item to take care of. The 
DOT woman in the front row (red jacket) who asked the question on university contributions is still in my 
opinion not satisfied by our answers. 

In the short reception that followed the pitches of the Mayors, Tim and I had the opportunity to talk with her, 
and to help her clarify her question (she is obviously very confused). This follow up conversation clearly 
showed even more confusion on her part: she kept switching from one category of funding to another (in kind, 
actual, sub- etc.). She also made statements that make no sense (like that we did not put how much is sub-ed to 
Berkeley). I do not know what is her problem, but this second conversation with her was even more 
preoccupying than the previous one. 

Based on Colin's short conversation with Mark Dowd, I believe that it might be good to send complementary 
information to the committee to clarify this. I do not know what would be the process for this, but we should 
probably reach out to them and suggest that we send them this information. I do not believe that we should ask 
them what they need (this woman is really confused, she really does not know what she is talking about). What 
we should send them is I believe a summary of the three following figures: 

1) The amount of funds to be received by Berkeley as a sub (and refer to the budget for full details) 

2) The amount of funds to be contributed by Berkeley as in kind (or "matching"), which can be 

- the salary of all faculty and staff paid by Berkeley (for a percentage that is appropriate) 

- the other funds we have that are funding work on these topics (I assume we can list current and pending) 

3) The amount of funds that can will be leveraged for this i.e. the costs of our facilities to be used, for example x 
millions for the instrumented facilities of PATH, for the connected corridor modeling tools etc. 

First: do you agree that this is the right way forward? 

Second: if so, Laura, David, Susan, Lynne, we will need to put this together with whoever put the budgets 
for Berkeley, so we have compelling figures 

Finally: I believe that we can make the numbers 2) and 3) look really good, i.e. while the proposal did not ask 
for this, I could see category 3) be in increments of $10M, i.e. building the facilities like they have at PATH is 
very expensive, and the software we have built for Connected Corridors is definitely several millions of dollars 
in man hours. So this might be a way to brag about leverage anyway. 

Thank you 
Cheers 


Alex 
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Alexandre M. Bayen 

Liao-Cho Professor of Engineering 

Director, Institute of Transportation Studies 

University of California, Berkeley 

Institute of Transportation Studies 

109 McLaughlin Hall, Berkeley CA 94720-1720 

Tel: 510-642-3585 

URL : http : //its . berkeley . edu 

Electrical Engineering and Computer Sciences 
Civil and Environmental Engineering 

642 Sutardja Dai Hall (CITRIS Building), Berkeley, CA 94720-1764 
Tel: 510-642-2468 

URL : http : //bayen . eecs . berkeley .edu/ 

Lawrence Berkeley National Laboratory 

Faculty Scientist, Mechanical Engineering 

URL : http://eetd.lbl. gov/people/ alexandre-bayen 


On Fri, Jun 10, 2016 at 4:14 PM, Goldberg, Joel < Joel.Goldberg@sfmta.com > wrote: 
Good wishes to share from USDOT. Please forward. 


Best, JG 


Message may be dictated - please pardon typos 


fr 

SFMTAjoc, q Goldberg 
Manager, Capital Procurement & Management 
W: 415.701.4499 
C: 510.689.9850 
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From: mark.dowd@dot.gov rmailto: mark.dowd@dot.qovl 
Sent: Friday, June 10, 2016 3:29 PM 

To: Rob.spillar@austintexas.gov : Karla.tavlor@austintexas.gov: ribowman@columbus.gov: 

ELFIernandez@columbus.qov: crissv.fanqanello@denverqov.org: evan.drever@denverqov.org: bob.bennett@kcmo.org: 
kathleen.qarman@kcmo.org: Cedric.Rowan@kcmo.org: Meera.Mahalinqam@kcmo.org: 

alex.pazuchanics@pittsburqhpa.gov: Maurice. Flenderson@portlandoreqon.qov: kvle.chisek@portlandoreqon.gov: 
Papandreou, Timothy; Goldberg, Joel; Cote, John 

Cc: Brian.Cronin@dot.gov; kevin.dopart@dot.gov ; Sarah.Berman@dot.gov; adam.sleeter@dot.gov; 
Arlan.Finfrock@dot.gov; sophie.shulman@dot.gov; daniel.morqan@dot.gov; ann.peterson@dot.gov: 
ion.romano@dot.gov: brvna.helfer@dot.gov: michael.a.sm ith@dot.gov: stephanie.qidiqbi@dot.gov: 
stephanie.iones@dot.gov: Kate. Flartman@dot.gov: Carl.Andersen@dot.gov : brian.killheffer@dot.gov: 
kamillah.wood@dot.gov: Robert.Mariner@dot.gov: chris.monk@dot.gov 
Subject: Thank you! 


Team Smart City Finalists: 


When we started this journey together on March 12 th our team had no idea it would be this much fun. On 
behalf the Secretary and the entire Smart City Challenge Team - thank you for absolutely stellar oral 
presentation and crushing it at the pitch event yesterday. Please pass this on to your mayor and to the rest of 
the team. 


Thank you, 


Mark 


Mark K. Dowd 

Deputy Assistant Secretary for Research and Technology and 

Senior Advisor to the Secretary 

Department of Transportation 

1200 New Jersey Avenue SW 

Washington, DC 20590 

202.366.5453 (w) 

202.600.0152 (m) 
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